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SEVENTH REPORT 


OF TIIIS 

COMMISSIONERS FOR THE EXHIBITION OF 185], 

TO THE 

RIGHT HON. HENRY MATTHEWS, Ac., &c. 

One of Her Majesty's Principal Secretaries of State. 


Sir, 

In conformity with the provisions of the Supplemental 
Charter which Her Majesty was graciously pleased to issue on 2nd 
December 1851, we have the honour to transmit to you, for Her 
Majesty's approbation, the Seventh Report of our proceedings. 

Since our last Report, dated 29th July 1878, we have, under the Changes in 
power conferred by our Supplemental Charter, elected as Commis¬ 
sioners the Earl of Dudley (since deceased), the Earl of Selborne, 

Lord Herschell, the Right Honourable Anthony John Mundella 
(previously an ex-officio Commissioner), the Right H onourable Henry 
Hartley Fowler, Sir Sydney Waterlow, Sir Frederick Leighton, and 
Sir Frederick Bramwell. 

We have to record the death of the following members of the Royal 
Commission, namely, the Duke of Buccleuch, the Duke of Bucking¬ 
ham, the Earl of Dudley, the Earl of Beaconsfield, the Earl of 
Iddesleigh, the Viscount Portman, Lord Overstone, Sir William 
Knollys, Sir Thomas Biddulph, Sir Bartle Frere, Mr. Beresford Hope, 

Sir Thomas Bazley, and Sir Francis Grant.* 

Sir Thomas Fairbairn has recently been compelled by his failing 
health to resign his position as a member of the Royal Commission. 

* A list of the members of the Eoyal Commission showing the changes which have 
taken place since its formation will be found in the Appendix (A., page 43). 
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Death of 

General 

Scott. 


Sir Henry 
Cole. 


Sir Lyon 
Playfair 
iHonorary 
Secretary. 


Mr. Edgar Bowring, who for some years prior to 1882 acted as 
our Treasurer, was compelled in that year by continued illness to 
resign the duties of the office, which were undertaken, and have since 
been performed, by Lord Aberdare. 


We sustained a severe loss in April 1883 by the death of Major- 
General Scott, who for nearly 14 years occupied the position of 
Secretary to the Royal Commission, and we desire to record our 
appreciation of the valuable services which in that capacity he 
rendered to us and to the various institutions on our estate. 


We also desire to express our sense of the eminent services rendered 
to us by the late Sir Henry Cole, who was so intimately connected 
with our work, generally in an honorary capacity, from the incep¬ 
tion of the Exhibition of 1851 to the time of his death in 1882. 


On the death of General Scott, Sir Lyon Playfair undertook the 
duties of Honorary Secretary to the Royal Commission, a position 
which, to the signal advantage of the trust, he retained until May of 
the present year, when he expressed a wish to be relieved of it, in 
consequence of his increasing public duties. 


For several years previous to the time when Sir Lyon Playfair 
became Honorary Secretary the income of the Royal Commission 
was insufficient to meet the charges upon it, and we were obliged 
from time to time to borrow money to meet the deficiency. On his 
resignation we were, as will be learnt from this Report, in possession 
of a surplus income of more than 5,000f. per annum, with a prospect 
of a speedy and considerable increase. We desire to record that 
An great improvement in our financial position is mainly duo to 

the skill with which Sir Lyon Playfair conducted our affaire during 
his six years tenure of office. 


tnSSZ affaL of The°c the COnStant illCrea8e 0f WOrk —cted with tbe 
of a mid Spp ° mmiSB1 ° n,lt appeared necessary to obtain the services 

Ellis, who had for^everaryeara b f ° re Ma j 0I " General Arth ^ 

to that nffipfl i i ^ S keen an act ’ Ve member of our body. 

EllulSh ." 1 '*?****■'»"■ On hie election General 
Elbe resigned his position as a member of the Commission. 
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In our tat Report we gave various particular* showing the 0»rrf«m 
insufficiency of the accommodation provided at South Kensington |Q erect 
for the study of science; we stated that the laboratories were over- j 
crowded and were deficient in the accessories of study, such as may declined, 
be derived from scientific collections and a scientific library; \\c 
called attention to the recommendations of the Royal Commission 
on Scientific Instruction and the Advancement of Science in favour 
of the formation of a collection of physical and mechanical instru¬ 
ments, and Ave stated that in our opinion there could be no more 
appropriate employment for a portion of our resources than to 
expend them on a building on our own estate for the advancement 
of scientific study and research. Influenced by these considerations, 
wc had, shortly before the date of our Report, proposed to Her 
Majesty's Government that we should devote the sum of 100,000/.. 
to l)e raised from our estate, to the erection of a building suitable 
for a museum of scientific instruments or for a library of scientific 
«>rks, and for laboratories of scientific research and instruction, on 
■edition f hat the Government would undertake to maintain the 
lidding when erected in the manner proposed. We had offered 
also to reserve for a limited time, in case the Government should 
d f re t0 ac( i uire h for otber Public buildings, a broad strip of ground 
■ the south end of the main square of our estate, to lease to the 
Government our Eastern and Western Exhibition Galleries at a rent 

T*' a "7 mt expended i n their erection, without asking any 

■tern tor the value of the sites, and to lease to the Government tree 
o rent the Picture and other galleries in the Royal Z n 

fLsTorXt:*;^!:^;;!^ the portio " of °- ; 

that it should he maintained who.ly 

In March 1879 we received from the Lords of th« T 

U? thc P ro P 08al s above stated.* The renlv wa t Treasur y a r *ply 
mP en ‘ Lordships felt it incumbent PJ , t0 the effect that 

restrict the public expenditure within th° U ^ that time to 

lr ^ of n ew chL g ::“ rr st “ ^ 

■he establishment of a new Museum ho urgency; that 

Jonh, not he regarded as s„ ffl e"tT;:; g tr:„T tf* “ *•*. 

expenditure under the present circumstance^ I f 7 “ ot 

. ... wo,. 
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some time to come. Their Lordships had therefore felt themselves 
compelled to abandon the idea, which they had entertained, of form¬ 
ing a Committee to examine the scheme for the establishment of a 
Museum of Science, and also, with much regret, to decline the offer 
we had made to them. 

Present posi- Ten years have since elapsed, and during this period the incon- 
tion of • • • p ex* • t • • 

Science vemences arising from insufficient accommodation m the Science 
Collections * 1 ® c ^ 00 ^ s ^ ave become intensified, although an attempt has been made 
to meet them by the erection of wooden buildings on land adjoining 
the Natural History Museum. A collection of scientific instruments, 
admirably arranged and well fitted for instructional purposes, has 
been placed in our W estern Galleries, and awaits the provision of 
funds as well as of space for its development; but no steps whatever 
have been taken towards the establishment of a Patent Museum on 
a scale corresponding with similar institutions in other countries, 

although its necessity as a means of industrial education is universally 
recognised. 

jeservation Although we accepted as final the reply of Her Majesty’s Govern* 

til 01 ' m ® T ° ffer t0 expend tte sum of 100,000/. in the erection of 
ladings. a ScienCe Museum and Library, we consider that the establishment 
of such an institution can only be a question of time, and we have 
oug it right to retain m our possession the means of providing 
a site for it m convenient proximity to the Science and Art Schools 

southern° V nor+ ment f u ° accordm gl.y hitherto reserved on the 

200,000/., in 'view of 6 the^ & ab °’ lt ** aC1 ’ eS in area ’ W ° rth 

Government for h -m* Possible future requirements of the 

encroachment made C ° nneCted with Science or the Arts. The 
other public mstitutions^n/T"™ 9 ^ appropriati<m8 in faTul,r of 
gage debt, have ot late ’rendered°' “ 80mewhat heav y mo f 
decision with regard to the T i de81r ous of coming to an early 
Offer to sell thought it advisable in T„i ° f thls plot ’ and we accordingly 

to the Lords of the T re ■ a the subject 

on favourable in the year 1864 we anld + ^ e rem inded their Lordships that 

tion of 1862, now” 5? * ““ the cite of the Exbibi- 

at a price somewhat less th^ ^ i, ^ ^ a ^ urid History Museum, 

condition that it should her, ** ^ en estimated value, on 

--—^^mianently used for purposes connected 

# TU„ l , . . " ——'- 


t'lie letter is printed in ,i. , 

the Appendix (C., 


page 47). 
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Kith Science or the Arts, and in the spirit of that transaction we 
offered to convey the plot of 4| acres to the Government on the same 
condition for the sum of 70,000/. We pointed out that if the Govern¬ 
ment should accept this offer, and should also acquire from us the 
freehold of the central portion of the South Arcades now in lease 
to the Government, according to the conditions of purchase stated in 
the lease (not less than 30,000/. and not more than 35,000/., the 
precise sum to be fixed by arbitration), the Government would be 
in possession of a compact piece of ground north of the Natural 
History Museum sufficient for the site of a Patent Museum, or such 
other public buildings as may appear desirable. We explained that, 
although it was incumbent on us to improve our financial position, 
our requirements admitted of our agreeing to the payment of the 
purchase money being spread over a short term of years, and we 
concluded by saying that we had held the land in reserve for so many 
years that we must in justice to our trust come to a decision as to 
its permanent disposal. If their Lordships should decide to accept 
our offer, we should have the satisfaction of feeling that we had 
assisted in the promotion of measures of great public importance; if 
a contrary decision should be arrived at, we should consider ourselves 
at| liberty to deal with the land in such other manner as we may 
think best for the objects of our Charter. 


' ■ e have not yet received a reply to this offer. We understand 
that the Lords of the Treasury have appointed a Committee to 
report on the position of the Science Collections at South Kensington, 
and probably the consideration of our letter will be within the 
functions of that Committee. 


last Report contained a resume of the relations which had „ , 

dement Z" T ” d Z 7°^ ******* Society under the hJSSL. 
■ t ent for lease entered into in the year 1860, and we showed 

that, in consequence principally of internal dissensions, the Societv 
was at the beginning of 1876 no longer in a position ^ £ onoflast 

the objects which had led us to form our connexion withiZw ^ 
explained that under the agreement the Society would have forf Z 
its lease on 1st June 1876 unless the full rent of 2 4M a 

or the year ending on that day, a condition of the lg T«TheT 
that failure to pay that rent for five consecutive v, 5 " b mg 

us ** ■£££ 




been able to pay the rent it would have been entitled to remain m its 
position for five years at least, without means to promote efficiently 
the science of Horticulture or to maintain the Gardens in a proper 
condition, and it probably would, every five years, have obtained 
money to pay the rent, and thus have continued m possession of the 
ground, without any advantage to the public, until 1892. We had 
therefore decided on a course which would, if successful, place the 
Society in a position efficiently to fulfil its duties to the public, and, 
if unsuccessful, would lead to the termination of its lease at the end 
of 1878. We had accordingly, in the spring of 1876, agreed with 
the Society for a modification of the existing agreement for the 
tenancy of the Gardens by a new agreement, dated 5th April 1876, 
the substantial effect of which was as follows:—We postponed the 
right of re-entry, which might have accrued to us on 1st June, 
1876, until 31st December 1878, and agreed that if by that date the 
Society shoidd raise its income from annual - subscribers to 10,000/. 
a year (it being then under 6,000/. a year), we would forego that 
right of re-entry altogether. It was, on the other hand, agreed that 
if the Society should fail to raise its income to the required sum we 
should have an immediate right of re-entry, subject to the payment 
of a sum not exceeding 7,000/. which the Society was authorised to 
borrow in order to pay off its debts and put the buildings into repair. 

Our Report proceeded to state that the efforts of the Society to ; 
raise its income had met with so little success that at a general 
meeting held on 2nd August 1876 it had been declared that the 
Society could no longer maintain the Gardens, and the Society would 
have been prepared at once to surrender its lease but for the oppos' - 
tion of its debenture holders, without whose consent the Council had 
been advised that the surrender could not be effected. As, in view of 
the proposals we were then making to Her Majesty’s Government 
for the erection on part of the Gardens of a Science Museum and 
Library, we were anxious to obtain early possession of them, we had, 
as stated in our Report thereupon, offered to pay to the Society, on 
behalf of the debenture holders, as a consideration for the immediate 
surrender of the Gardens, a sum equivalent to the present value of 
the one half of the debenture debt which under the terms of ^ 
agreement of 1860 we should become liable to pay in 1892, if tbe 
Society were then entitled to ask for a renewal of the lease and^ 
dec ined to grant it. The debenture holders had, however, refused , 
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to authorise the surrender of the Gardens unless provision were 
made for the payment of the debenture debt in full. Our Report 
then referred to an application from the Society for an extension of 
time for fulfilling the conditions of the agreement of 1876, and we 
concluded by saying that with the fact before us that the income of 
the Society from annual subscribers had fallen to 4,773/. in 1876 and 
3,942 1 . in 1877, we could not believe that any reasonable extension of 
the three years fixed by the agreement was likely to enable it to 
raise its income even to the amount of 7,000/. a year which the 
Council then put forward as sufficient for the maintenance of the 
Society at South Kensington. We had therefore decided that our 
duty to the public forbade us to consent to any modification of the 
agreement of 5th April 1876, and we anticipated that the Society’s 
lease of the Gardens would accordingly terminate at the end of 1878. 

The anticipation thus expressed was fulfilled, and on 16th January 
1879 we were officially informed that the income of the Society from 
annual! subscriptions for the year 1878 did not amount to 10,000/. 
The amount of those subscriptions was actually 4,065/. The result 
of this failure to raise the income of the Society to 10,000/. was to 
entitleus todetermine the modifying agreement of 5th April 1876,and 
to exercise the power of re-entry into the Gardens under the original 
agreement of 1860, which accrued to us in 1876 but had been sus¬ 
pended by the modifying agreement. We accordingly gave notice 
to the Society of our intention to exercise our power of re-entry on 
25th Inarch 1879, but as the Society had already made announcements 
to the public which we thought could only have been issued under 
the expectation that it would continue in possession of the Gardens 
during that year, we offered to postpone actual re-entry if possession 
were given to us of some small portions of the property, of which 
we desired to make immediate use. We were informed, in reply, 
that the Council of the Society considered themselves prevented by 
their obligations to the debenture holders from surrendering any part 
of the property held by it except under legal process. Accordingly 
at the expiration of our notice a formal demand for possession of the 
Gardens was made on our behalf, and on its being refused, we com¬ 
menced an action against the Society to recover the property. 

Shortly after the commencement of the action, Dr. Martyn the 
chairman of a committee of debenture holders, addressed a letter to 


Failure of 
the Society 
to fulfil the 
agreement of 
1876. 


Action of 
ejectment 
brought. 


Proposal by 

debenture 

holders. 
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, t- n7 f Ar pnpTi 100L in discharge of the debenture I 

" " e f d -a 

from the Lonle of the Treasury <* 5* “"f 7879 ' he ' ore *« 
t „, declining our proposal for the erection of a Sconce Museum ml . 
Library As the inducement which had led us to make our prewa : 
offer to'pay a portion of the debt thus no longer existed, mil I 
not feel ourselves justified in paying so heavy a pr.ce for mm* 
possession of the Gardens. 


Tho action of ejectment was, in the first instance, Drought only 
against the Society, and an application made by the Society to the 
Master of the Rolls (Sir George Jessel) that, the debenture holders | 
should be joined as parties was refused by his Lordship. 


Action dis¬ 
missed by 
Mr. Justice 
Fry. 


The action first came on for hearing in June 1880 before Mr. Jus- 1 
tice Fry, who differed from the Master of the Rolls, and considered I 
that there were questions in the action between the Society and the 
debenture holders which ought to be settled at the same time as the 
question between us and the Society, and accordingly ordered that 
notice of the action should be given to a representative of the 
debenture holders, and it was afterwards arranged by consent that 
the debenture holders should he made formal parties as defendants 
to the action. Pleadings raising a number of defences were th® 
delivered by them, and, owing to the delay caused by these and other 
proceedings, the case did not come on again for hearing until J® f 
1881, when Mr. Justice Fry dismissed the action with costs, on th 
ground that the investigation of the Society’s accounts by the jo 11 * 1 
Expenses Committee provided for by the agreement of I860 was 
condition precedent to its being ascertained what amount of 
was payable by the Society, and that as no meeting of the 
( ommittee had been held during the five years in which it was 
that the forfeiture had accrued, it was impossible to ascertain wh* I 
rent was payable, and than, therefore, no forfeiture had taken pb c I 
Evidence was adduced which practically showed from the accou^ I 
of the Society that no rent conid have been payable to us, k ut I 
Lordship did not consider that this was any answer to the technics I 
defence that the condition precedent, namely, the meetings of * 6 1 
Expenses Committee, had not been fulfilled. 
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After cine consideration we deoided to appeal from this judgment, 
and in March 1882 the case was heard by the Court of Appeal con¬ 
sisting of the Master of the Rolls (Sir George Jessel) and Lords 
Justices Cotton and Lindley, who gave an unanimous decision in Hisjodg- 
our favour, on the ground that it being clear from the accounts vmedbythe 
of the Society that the Expenses Committee could not possibly Co«tof 
have found that any rent became payable to us during the five 
years in question, the mere fact that the Committee had not met 
was no answer to the action. Judgment was accordingly given 
for us with all the costs of the action. At the suggestion of the 
Court the Society was permitted to retain the Gardens for four 
months, so as to enable it to carry out its arrangements for the 
current season, and it was not therefore until August 1882 that Possession^of 

HE • ' T _ 


we obtained possession of them. 


Although our relations with the Society then terminated, it main¬ 
tained a connexion with the Gardens, under arrangements made with 
the managers of the series of Exhibitions held on our estate during 
the years 1883-86, and it was not until after the close of the Colonial 
and Indian Exhibition that the connexion was finally severed. 


We have explained above that under the agreement with the Payment of 
Society of 5th April 1876 our right of re-entry into the Gardens was g^charles 
to be subject to the payment of a sum not exceeding 7,000L which Freake. 
the Society was authorised to borrow for the purpose of paying its 
debts and repairing the buildings in its occupation. After resuming 
possession of the Gardens, we were informed by the late Sir Charles 
Freake that he had advanced the sum of 5,000L to the Society on 
the faith of that agreement. It therefore became our duty to re-pay 
that sum with interest from the date of re-entry until the time of 
payment. 

Shortly after the decision of the action against the Royal Subsequent 
Horticultural Society we received an application from the Executive 
Committee of the International Fisheries Exhibition of 1883, of 
which Mr., now Sir, Edward Birkbeck and the Marquis of Hamilton 
(now Duke of Abercorn) acted as Chairman and Vice-Chairman, for 
the tenancy of the Gardens for the purposes of that Exhibition. We international 
were glad to assist in this undertaking, and the Exhibition was held Fisheries 
in the Gardens, and proved remarkably successful. It was visited 



bv upwards of two and a quarter million persons, and resulted i ni | 
surplus of nearly 15,000/., the bulk of which was handed over tod 
Royal Fund for the relief of Orphans of Sea Fishermen. 

The success of the Fisheries Exhibition, and the fact that tit 
buildings erected for it were calculated to last for several ye 
encouraged some of the gentlemen who had taken a prominent part 
in the work to submit to us a scheme for holding a series of 
Exhibitions in the three following years, and we gave, at their 
request, an assurance that we would be prepared to let the Gardens 
for Exhibitions during the years 1884, 1885, and 1886, reserving b 
ourselves, nevertheless, the liberty, in case we should deem either of 
the first two Exhibitions to be a failure, of declining to let the gronnl 
again for a similar purpose. 

international The first Exhibition of this series was that of Health, Food, and 
buTon! * 881 * Clothing, in 1884, which was managed by a Council of which the 
late Duke of Buckingham was Chairman. During this Exhibition 
open-air attractions were provided on a scale much larger than had 
been previously attempted in connexion with such undertaking 
J he Exhibition was exceedingly popular, and was attended by 
than four million visitors. A surplus of more than 15,000/. wm 
obtained, of which 12,023/. was carried forward to the credit of it 
Exhibition of the succeeding year, the balance being kept in hand fa 
contingencies. 


1885 


Inventtoos" ' 1 , ^ '* ie Health Exhibition was followed by the International Invention- 
Exhibition, Exhibition of 1885, which was conducted on similar lines by a Council 
of which Sir Frederick Bramwell was Chairman. Although visited 
by nearly three and three quarter million persons, this Exhibition 
w.i&, in consequence of the heavy outlay incurred, less success^ 
financially than those of the preceding years. The accounts sh° ffei ‘ 
loficit of 5,964/. beyond the amount brought forward from 
ealth Exhibition, and this deficit was ultimately supplied froffl tlie 
surplus of the Colonial and Indian Exhibition. 

Indian Exhi- , ' ast aru * most important Exhibition of the series was that ot 
bUinn, 1886. ^ glomes and India, held in 1886, by a Royal Commission 

£ Pri7Tw P , - d P™™' “P™™ of HisRc 
the Prince of Wales, the late Sir John Ro8e acting as 
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the Finance Committee and Sir Philip Cunliffe Owen as Secretary. 
It was attended by more than five and a half million persons, 
and resulted in a surplus of upwards of 35,000/.. This Exhi¬ 
bition, by illustrating in a striking manner the resources of the 
Colonial and Indian possessions of Great Britain, drew attention to 
the importance of the project, already much discussed, for establishing 
an institution by which a knowledge of these resources could be 
diffused and extended, and led the way to the formation of the 
Imperial Institute. The surplus proceeds of the Exhibition, after 
providing for the deficit on the Inventions Exhibition and setting 
apart a reserve fund to meet unforeseen contingencies, were appro¬ 
priately handed over to the Organising Committee of the Institute. 

It will have been gathered from the preceding statement that our 
relations to the Exhibitions held in the years 1883-86 were those of 
landlords only, we taking no share in the management. By the 
agreement for tenancy of the Gardens in respect of each Exhibition 
we stipulated for the execution of necessary repairs to the Conserva¬ 
tory and Arcades, and for the payment to us by way of rent of a 
share of the profits, with a maximum in the case of the first three 
Exhibitions of 4,000/., and in that of the Colonial and Indian Exhi¬ 
bition of 4,250Z. In respect of the Fisheries, Health, and Colonial and 
Indian Exhibitions we received the maximum rent, but as the Inven¬ 
tions Exhibition resulted in a loss we became entitled to no rent in 
respect of the Gardens for that year. In addition to the sums so 
received for the Gardens, we were paid a rent of 1,000/. by the Health, 
Inventions, and Colonial and Indian Exhibitions for the use of the 
Western Annexe ground in Queen’s Gate. 


We also received from the promoters of the various Exhibitions 
sums amounting to 3,075/. 5s. 3d. as compensation for damage to our 

TM ngS and gardens ’ ch iefly arising from the removal of trees and 
lv s necessitated by the erection of temporary buildings. 


During the summer of l 888 an .. Anglo-Danish Fite." comprisi, 
$ Ex nbition on a comparatively small scale, combined with out-do< 
amusements, was held in the Gardens for the benefit of the Britt 

H f T f0r , lncurables ; We receiTCd as rent, by way of head-mom 
oijyfte admission of visitors, the sum of 7161. 17s. lid and tl 
undertaking resulted in a substantial addition to the funds of 
C an y ' ' tlave several other occasions let the Gardens. < 


Rents re¬ 
ceived from 
Exhibitions, 
1883-86. 


Fetes in I he 
Gardena. 
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part of them, for charitable fetes, at a small rent, to the 
of the institutions concerned. 


Tenancies As stated in our last Report, our permanent Eastern Exhibition 
Exhibition Galleries were leased to the Secretary of State for India for thee 


India 

Museum. 


SiXniDiuon _ . 

Galleries, years from Christmas 1874 for the accommodation of the India 1 
Museum, at a rent of 2,000 1. a year, a sum sufficient only to coyer I 
the interest on the cost of erecting the galleries, without taking into I 
consideration the value of the site, and on the expiration of that I 
lease we permitted the Secretary of State to continue his tenancy at I 
the same rent. 


In 1879 the Secretary of State addressed to us a letter stating I 
that it was in contemplation to remove the India Museum Collections g 
to the British Museum and other institutions, and that in the event I 
of arrangements with this object being made, the Eastern Galleries I 
would not be required after the end of that year. We were subse- 1 
quently informed that it had been absolutely determined to relieve I 
the Indian Government from the charge of the Museum. We viewed I 
with regret the prospect of the dispersal of these interesting collec-1 
tions, and we at once proceeded to consider whether by the offer of I 
a reduction of the rent of the galleries containing them, or any other 
facilities, the Indian Government might be induced to reta 
Museum, and give it greater attractions for the public. It app 
to us that, although there seemed to be no objection to the tra 
to Kew Gardens and the British Museum of the specimens of 
Economic Botany and Natural History, it was very advisable that 
the objects illustrating art manufactures and industries, as well 
antiquities and sculpture, should be kept together, so as to bear* 1 ' 

' y* public, not only in their actual state, but with tbo=r 
' i r 0,18 ' :i 'tup 1 ovements which were required to illustrate 1 " 
eunent manner the Art and Industry of the Indian Empire- #i 

i p C '' 'T’r 4 ‘o uiicr to Her Majesty’s Government the 

the Eastern GaUeries at one half the previous rent, namely, l.#**' 

n t ‘ft r mi “ JCar ’ “ *>» We that such an offer 

made eth T™® 4 to consider whether arrangements 

Department Museum, or the Science ud» 

gh Tm J b : th ’ 40 •«*«*• - retaining a Museum 4* 

m uufac t “ UCt Val “ e *° “» Mi- Empire and •> * 

manufacturing industries of this country. At our request His W> 
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Highness the Prince of Wales addressed a letter to Lord Beacons- 
field, then Prime Minister, conveying this offer to the Government. 

We subsequently had the pleasure of receiving a letter from the 
Lords of the Treasury accepting the offer, and the collections 
referred to were transferred to the care of the Science and Art 
Department. A lease of the Galleries to the Commissioners of Her 
Majesty’s Works for a term of seven , years, at a rent of 1,000/. a 
year, was then granted, and the lease has been since renewed until 
Christmas 1893. 

The central portion of the Southern Galleries, which were at the Southern and 
1 # Western 

date of our last Report under lease to the Commissioners of Her Galleries. 
Majesty's Works at a rent of 1,500/. a year, has been again leased to 
them for a term expiring at Christmas 1889. Since Christmas 1882 
the Commissioners of Works have also been in occupation of the 
permanent Western Galleries as annual tenants at a rent of 2,000/. 
a year. The Southern and Western Galleries are used for the 
accommodation of portions of the collections under the charge of the 
Department of Science and Art. 

The formation of the Imperial Institute road near to the southern Improve- 
ends of the Eastern and Western Galleries, and the construction of Galleries, 
the intended new road across the northern portion of the Gardens 
according to our new building plan hereafter explained (see Plan A), 
have given us an opportunity to effect certain improvements to the 
Galleries. The southern ends are now in course of being brought 
down to the edge of the. Imperial Institute road, from which access 
will be gained to the Galleries by means of commodious entrances. 

In addition to the entrances, increased space will also be provided, 
which will probably during the tenancy by the Department of 
Science and Art be utilised as exhibiting space, but will, in case the 
Government should hereafter give up possession of the Galleries, afford 
ample office accommodation, which has hitherto been wanting in con¬ 
nexion with them, and the provision of which will render each range 
complete in itself. The construction of the road across the north 
of the Gardens will necessitate the removal of a small portion of 
the Galleries at that end, but this loss of space will be more than 
compensated by throwing into the Galleries adjoining portions 
of the Arcades, and a further improvement will result from the con¬ 
struction of entrances from the new road.. 


o 59550. 


B 





School of 
Cookery. 


.«», The Royal School of Art-Needlework presided over by Her ^ 
of An- Hl >h n e8S'the Princess Christian continues m possession of the 
Nfedlework. ^ ExHbition Koad which it has occupied since 1874, at 

the rent of 2367. a year, and progresses in its work of restoring 
ornamental needlework to the high place it once held amongst decora¬ 
tive arts. A large staff of lady workers are employed. 

The National Training School of Cookery also remains in possession 
of the building in Exhibition Road which it has occupied rent free 
since 1873. The Duke of Westminster has now provided a site for 
the School at Westminster, on which a permanent building is being 
erected by the Executive Committee, and the School will shortly 
vacate its present premises. 

We have recently lent a small space in the Western Arcades for 
the purpose of an Anthropometric Laboratory carried on under the 
direction of Mr. Francis Galton. 

The collection of fish and of objects exemplifying the science of 
fish culture formed by the late Mr. Frank Buckland is still accommo¬ 
dated in a portion of our Southern Arcades. 

In our last Report we fully explained our relations to the Royal 
Albert Hall, which are briefly as follows : In addition to providing 
a site for the Hall, we guaranteed a sum of 50,0007. towards the cost 
of construction, on condition that we should in respect of our con- 
t ribution be entitled to the same rights as were granted to private 
subscribers, and we thus became entitled on the completion of the 
Hall to the allotment of 500 seats. Shortly after the opening of 
the Hall, in 1871, we purchased from Messrs. Lucas 300 other seats, 
to the allotment of which they had a right under their building 
contract. We arranged with the Corporation of the Hall that the 
seats belonging to us should be placed at its disposal for perfor¬ 
mances m the Hall, and that we should receive in respect of them 
wo-sevent is of the net sum gained by the Corporation on each 
, ' ^ an ^ ct P asse d in 1876, a majority of the seatholden 

exceeding 2/ meetin S ma y levy an annual seat-rate not 

Z^r »LwT ‘ f0r tie P”P^of keeping the Wl» 
* aff R T* ana taes - “a maintaining the neceS-J 
staff. The Act conta,„s a section restricting our voting power, * 


Anthropo¬ 

metric 

Laboratory. 


Museum of 
Fish Culture. 


Royal Albert 
Hall. 
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l)lders of 800 seats in the Hail, on two points, namely, the levying 

I a seat-rate and the election of members of the Council, our votes 

II those questions being limited to one for every 50 seats held by us. 
I ur last Report mentioned that we had recently arranged with the 
C rporation to give up the income from our seats in exchange for 
the use of certain Galleries in the Hall, the occupation of which was, 
as already stated, included in the offer made by us to Her Majesty’s 
Government in 1878, it being also part of the arrangement that 
w * should advance to the Corporation the sum of 4,000/, to enable 
if to pay off a debt of that amount remaining due on account of the 

construction of the Hall. 


I Our object in making the arrangement just alluded to was gjjgj in 
frustrated by the non-acceptance by the Government of our offer to Hall given 
■ace them in possession of the galleries, but the arrangement ”P* 
Imained undisturbed until 1884, when we came to the conclusion 
that, as the motives which induced us to accept the control of the 
galleries in exchange for the income from our seats had failed, and 
asithe occasional use which we were able to make of the galleries 
was not proportionate to the sacrifice which we had made to obtain 
them, the time had arrived for putting an end to the arrangement, 
th< continuance of which was originally limited to the joint pleasure 
of the two bodies, and reverting to the previous one whereby we too 
a chare of the receipts of the Hall. 


I The arrangement in question was accordingly terminated by ment f 01 . 
letter dated 24th March 1884, as from the end of that month. e cjje^ting^ 
following is the present mode of estimating the shaie of leceip s gea t s . 
be paid to us in respect of our seats : 

1 ( 1 .) We receive two sevenths of the profits derived from lettmg 
or using the Hall on all occasions when seatholders have 
admission by virtue of the Charter, after allowing the 
average expense of opening the Hall, namely, 50 . 01 nig 
performances and 40/. for day performances. 

|(2.) When tbe Picture Gallery and crush rooms are let with me 
Hall as exhibiting space or for special purposes (no 
including concerts or other performances m the body of t e 
Hall), a deduction of two sevenths is to be maae from our 
share of the profits, as representing the extra value o e 
Picture Gallery and crush rooms. 












Advance of 
4,000/. to 
Hall. 


Income re¬ 
ceived from 
seats, and • 
seat-rates 
paid. 


Possession 
of seats a 
heavy 
charge. 


The amounts becoming payable to us are certified by the audit*' 
of the Corporation. 


We duly advanced the sum of 4.000Z. in accordance with the 
arrangement made with the Corporation, and, in order that we might 
indirectly obtain interest on the loan, we formally surrendered 80 of 
our seats in the Hall, so that by means of the temporary cancellation 
of the registration of those seats we might be relieved from the 
annual seat-rate to an amount equal to interest at 4 per cent, on the 
sum advanced. We have agreed that the repayment of the capital 
shall not be demanded so long as there is a probability of a seat-rate 
being necessary for the maintenance of the Hall. 

The following table shows the income received by us in respect 
of our seats under the present arrangement with the Corporation, 
and the amount of seat-rate levied in respect of these during the 
corresponding years:— 


Year. 

Income from Seats. 

Seat-rate levied. 

1884 

£ s. d. 

1,254 2 2 

(Including 1,135/. 10s. 9c/., share of receipts 
of the Hall from Health Exhibition.) 

£ 

1,440 

1885 

Nil. 

(687/. became due to us, including share of 
receipts from Inventions Exhibition, but was 
surrendered on condition that no seat-rate 
should be levied for 1886.) 

Nil. 

1886 

£ s. d. 

1,612 18 0 

(Including 1,442/. 18$. 9d., share of receipts 
from Colonial and Indian Exhibition.) 

Nil. 

1887 

£ $. d. 

217 13 O 

1,440 

1888 

305 13 11 

1,440_ 

_ 

3,390 7 10 

4,320 


. [ - raie or 4/. per seat has been levied for 1889, a 
act m every year since the passing of the Act of 1876, exc< 
jears m which Exhibitions have been held, it has been necess 
Za ® ? aXimUm ammmt the seat-rate. The possession 
f i ,f a , S ^ therefore become a heavy tax on our income, a 
n css some means can be devised for rendering the I 
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more value to the public (as distinguished from private seatholders) 
than it $s at present, it will become our duty to consider whether we 
should not take steps to relieve ourselves from at least a portion o 

this charge. 

The Corporation have recently obtained a Supplemental Charter 
empowering it to use the Hall for various purposes not included in Charterof 
the original Charter, and also to exclude the members of the Corpora¬ 
tion from the building on occasions of private meetings or entertain¬ 
ments on any number of days not exceeding ten in one year. ■ 

We have on several occasions had under consideration the improve- Improved 
ment of the approaches to the Hall. On granting a site for the HalT ° 
Alexandra Homes for Female Students, as mentioned in a subse¬ 
quent part of this Report, we stipulated for the construction by the 
founder of a road giving access from Queen’s Gate to the south¬ 
western side of the courtyard of the Hall, and the construction of 
this road has proved a great convenience to the traffic. We have 
met with greater difficulty with respect to the provision of an 
approach to the Hall from Exhibition Road. The local authorities 
declined to allow the construction of a road less than 40 feet wide, 
whilst the land at our disposal only sufficed for a road of 30 feet. 

We ultimately obtained permission to open a footpath only along 
the linei of the intended road. The execution of our new building 
plan will, as will be seen on reference to Plan A, enable us to open 
a road of more than the width required by the authorities. The 
Council of the Hall have expressed their readiness to pay their 
share, to be fixed by our surveyor, of the cost of maintaining the 
road when made. Another share of the cost will be borne by Mr. 

Hussey, the lessee of the Albert Hall Mansions, under the terms of his 
building lease. 

The adoption of the new building plan may be the occasion of Suggested 
affording a further material improvement to the Hall, in consequence additional 
ot there being laid open on its southern boundary a piece of land Had. 
sufficient to provide a new and commodious exit, which would be of 
great benefit to pedestrian visitors, especially if a continuation of 
the subway be made between South Kensington Station and the 

* A copy of the Supplemental'Charter is printed in the Appendix (D., page 49). 

B 3 
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Hall as referred to below. We have offered to grant to the C.^ 
ration of the Hail the use of this piece of land, subject to such 
conditions as we may think desirable, and have suggested that it 
should be appropriated to the purpose mentioned. 

In December 1883 two schemes were brought under our notice 
for improving the means of communication between the public 
institutions on our estate and the South Kensington Station, one 
being the proposal of the Metropolitan Hailway Company to con¬ 
struct a tramway under the Exhibition Road and our Gardens to the 
Royal Albert Hall, and the other being the proposal of the Metro¬ 
politan District Railway Company to form a subway for foot 
passengers from the station to the entrance of the Gardens, pro¬ 
viding access to the Museums and Galleries on each side of the 
Exhibition Road and terminating at the south-eastern boundary of 
our estate. The Committee of the House of Commons by which 
the Bills embodying these respective schemes were considered 
rejected the Bill of the Metropolitan Railway Company, ana 
approved of that of the District Company, on condition that tie 
former company should have power to become joint owners of the 
subway thereby authorised. The Bill of the District Railway Com¬ 
pany was accordingly passed in the Session of 1884. 


The subway was constructed during the spring of 1885, andw 
opened for traffic simultaneously with the opening of the Invention 
Exhibition. In conjunction with our Arcades it afforded a continuous 
covered communication between the South Kensington Station, the 
Gardens, and the Royal Albert Hall, until August 1888, when the 
construction of the Imperial Institute road caused a short break w 
the continuity of the covered passage. The subway proved a gi’ eat 
convenience to the public, and we are informed that whilst the 
co\ ei eel communication remained complete an average of more than 
2,000 peisons made use of it on the occasion of performances in * L ' ! ’ 
Hall. The appropriation of the Arcades to other purposes, as me 11 
honed in this Report, will in the future prevent their being ®» de 
use of as an approach to the Hall. On Plan A. will be found t 
suggested route by which the subway may be extended to the Hah 
e are prepared to permit this work to be executed whenever 
various bodies interested may be able to carry it out. 


ym* **«1 ♦*** 
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In accordance with the powers of the Act, the Metropolitan 
District Bailway Company constructed a branch of the subway 
under Exhibition Road to the South Kensington Museum, but in 
consequence of the expense attending an additional entrance, the 
authorities of the Museum have not yet been able to make use of it. 

Our interest in the work carried on in the Museum justifies us in 
expressing a hope that the small cost of providing the requisite 
attendants may not long stand in the way of visitors to the Museum 
being afforded the advantage of a covered access from the station. 

Shortly after the Government had declined our offer to erect a T g®,“^ al 

Science Museum and Library, we received from the Council of the institution. 

City and Guilds of London Institute an application for a grant of a Application 

site for the erection of an institution for teaching the applications of by City and 

„ ,, Guilds lnsti- 

Science to the Industrial Arts. In our last Report to the Crown we jute f 01 . a 
had stated that for the future our chief duty would be to promote site, 
the study and diffusion of Science, especially in its bearings on 
Industry, and the reply of the Government rendered it incumbent on 
us to search for a fresh channel through which our resources might 
be applied in this direction. 

Moreover, at the time we received this application, most of the 
leading towns throughout the Kingdom were building, or enlarging, 

Schools of Science. Among the towns may be mentioned Leeds, 

Newcastle, Nottingham, Manchester, Sheffield, Birmingham, Bristol, 
Edinburgh, and Glasgow. Under these circumstances a Metropolitan 
Technical Institution, especially if connected with the Provinces by 
means of Scholarships, seemed to us likely to meet an important 
national want. 

We therefore felt no difficulty in consenting to the grant of a site 
for the erection of the suggested institution on proper conditions. 

The proposals submitted to us by the Council of the Institute were 
in substance as follows :— 

That the Institute should provide a sum, not exceeding 50,000/., 
for the erection on our estate of a Central Institution, wherein 
Technical Education of a high character should be given to 
intending teachers in Technical Schools, to manufacturers, to 
managers, to foremen, and to leading workmen, the instruc¬ 
tion not being limited to London students, but to be open to all, 
from whatever part of the Kingdom they might come. 

b 4 
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, T Aj+nfp should make an annual grant of not less th 

“:" ■*«- *•*?> fOT th ° 7f« * 

5,0UU ' 1 of the institution for the purposes of Techni 
wide meaning to that term. 


1 


maintenance 

TtotwTrildpant a lease of the site to the Institute for 99) 

ThaUtolnsSKonW undertake to commence and complet, I 
thfi building at periods to be agreed on, and to erect it in 
accordance with designs to he approved. 

That failing such completion, or failing for more than one year j 
the continuance of the devotion of the building to Technical 
Education, the land, with all upon it, should revert to u. 

That with the object of securing on the governing body persons 
competent to advise on the management of such an esta¬ 
blishment, seats in every grade of the governing body should be 
offered to the President of the Royal Society, the President of 
the Institution of Civil Engineers, the President of the Chemical 
Society, and the Chairman of the Council of the Society of Arts, 
all of them for the time being. 


Acceptance 
of proposals. 


in 


We accepted these proposals, after having obtained the insertion 
... the Articles of Association of the Institute of a provision that, in 
case of the absence of any one of the Presidents of the four learned 
societies above named, he might be represented by his last living 
predecessor in office, this being stipulated for with the view of w 
suring the actual presence of men of Science at meetings of tb p 
governing body. 


Lease of site. 



On the site in the Exhibition Road granted for the purpose t f 
Central Technical Institution was erected from the designs of 1 *• 
Alfred Waterhouse at a cost of 100,000/., and a lease of the site wa^ 
granted to the City and Guilds Institute for 999 years at the rent 0 
one shilling a year.* The Institution was opened by its Presi e " 
His Royal Highness the Prince of Wales, on 28th June 1884. 


The object of the Institution is to give to London a College 


for tb f 


higher technical education, in which advanced instruction nin) 


be 


A copy of the lease and of those clauses of the Articles of Association ^ 
and Guilds Institute which have special reference to the government of the 
technical Institution will be found in the Appendix (E., page 51, and F 


of the 


- 
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provided in tliose kinds of knowledge which bear npon the different 
branches of industry, whether manufactures or arts. The main 
purpose of the instruction is to point out the application of different 
branches of Science to various manufacturing industries. In order 
that this instruction may be efficiently carried out, the Institute, in 
addition to lecture theatres and class rooms, is fitted with laboratories , 
drawing offices, and workshops; and opportunities are afforded for 
the prosecution of original research, with the object of the more 
thorough training of the students, and for the elucidation of the 
theory of industrial processes. 

The courses of instruction are arranged to suit the l’equirements 
of—1. Persons who are training to become technical teachers; 2. 
Persons who are preparing to enter Engineers’ or Architects’ offices, 
or manufacturing works; 3. Persons who desire to acquaint them¬ 
selves with the scientific principles underlying the particular branch 
of industry in which they are engaged. The instruction for all 
students taking a complete course comprises lectures on Mathematics, 
Engineering, Physics, and Chemistry ; practical work in the Mechani¬ 
cal, Engineering, Physical, and Chemical Laboratories, in the Drawing 
office and workshops, and lessons in French or German. The com¬ 
plete course of study includes instruction in all four departments, 
and is practically the same during the first year for all students. It 
is specialised in the second year, according to the particular branch 
of industrial work in which the student expects to be engaged ; and 
in the third year the student devotes himself almost exclusively to 
the work of the department in which he enters. The fees for this 
complete course amount to 25Z. per annum. Students who have 
sufficient knowledge and who do not wish to undertake a complete 
course are admitted to any courses they may select, or to do special 
work in the laboratories. 

In connexion with the Central Technical Institution, a School has 
been established with a view of encouraging in this country the art 
of Wood-carving as a branch of the Fine Arts. Twelve free student¬ 
ships are provided by the City and Guilds of London Institute, the 
holders of which are selected from persons of the industrial class who 
intend to earn their living by Wood-carving. 

Our last Deport contained an account of the establishment on our 
estate, in a building of which the late Sir Charles Freake had made 


School of 
Art Wood¬ 
carving, 
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School of 
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.** to His Royal Pn- of Wales, mta**.. 


,- m of the National Training School of Music. We explained 
h"ctol was being supported by 82 
fora period of five years from the opening of the School, 
took place in the year 1876. We stated that an application 
been recently made to us by the Committee of Management 
School that we should endow further Scholarships, m order to; 
it on an enlarged and more secure footing, and that we had not con- 
dered ourselves justified in complyingwith this request, as it appeared 
to us that the inadequacy of the income of the School to accomplish 
the wishes of the Committee might be remedied if they were to 
undertake to instruct, in addition to free scholars, pupils who would 
pay for tuition, a course which the Committee declined to adopt,, 
although we could not learn that any practical objection to it existed. 
This branch of the Report concluded with a statement that it was 
our conviction that the union of the Royal Academy of Music and 
the National Training School would be the best means of promoting 
the development of high musical training ; that we had heard with 
satisfaction that a movement was on foot to establish a National 
College of Music on a permanent and wide basis, the union of the 
Royal Academy and the Training School forming one of its central 
objects, and that we were prepared to co-operate as far as we could 
with those who were thus working in the interests of Music. 


. 


Failure of 

proposal to 

amalgamate 

National 

Training 

School and 

Royal 

Academy of 
Music. 



Subsequently to the date of our Report a Committee was formed 
of gentlemen interested in musical education, with the object, umongs 
others, of bringing about an amalgamation of the two institutions 
above named, but after prolonged negotiations they failed in 
attempt, from the refusal of the authorities of the Royal Academy to 
complete a scheme to which they had in principle assented. New 
theless the active members of the Committee proceeded with then 
primary object, namely, the creation of anew College of Music v ll ' 
should take the place of the National Training School, and carry on 
the work of musical education on a more permanent and extent 6 
basis. We were consulted at an early stage of these P 10 
ceedings as to the amount of assistance we should be disposed ^ 
render to this scheme, and we resolved that in the event of a 
Charter being obtained for a new College we might safely »pF 
pnate to it an annual sum not exceeding 5001, on condition that w 
College should satisfy us of its ability to carry into effect the ohj‘ 
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of its charter, in other words, that its management would be efficient, 
and that, at all events with the assistance of our grant, it would 
possess sufficient funds to maintain an adequate system of education, 
and on further condition that the grant should be withdrawn in the 
event of the College being closed or its resources proving inadequate 
to effect the objects of the charter. We also resolved that the 
building of the National Training School and its site should, with 
the consent of the Prince of Wales, be leased to the College, subject 
to the terms on which the grant of pecuniary aid Would depend. 

On 28th February 1882 the proposal to establish the Royal College Establish- 
of Music was publicly announced by His Royal Highness the Prince K oya i 
of Wales at a meeting at Marlborough House comprising representa- of 

tives of the counties and towns of England. This was followed by 
numerous other meetings organised in London and in the provinces 
on behalf of the College, and by these means, and by personal exer¬ 
tions, a sum was raised amounting at the date of the opening of the 
College to 110,000/., enabling the promoters to found 50 Scholar¬ 
ships, in addition to others founded in the Colonies and by private 
generosity. 

The Queen was graciously pleased to grant a Royal Charter for Incorpora- 
the College, the purposes for which the Corporation was founded 
being expressed to be the advancement of the Art of Music by means 
of a central teaching and examining body charged with the duty of 
providing musical instruction of the highest class, and of rewarding 
with academical degrees and certificates of proficiency persons who, 
whether educated or not at the College, may prove to be worthy of 
them; the promotion and supervision of musical instruction in 
Schools and elsewhere, and generally the encouragement and promo¬ 
tion of the cultivation of Music as an Art throughout Her Majesty’s 
dominion. His Royal Highness the Prince of Wales was nominated 
President of the Corporation, and its affairs are managed by a Council; 
the instruction of the pupils being conducted by the Director and a 
Board of Professors. The Council may confer all or any of the 
degrees of Bachelor in Music, Master in Music, and Doctor in Music.* 

As the constitution of the Corporation and the list of professors Vote of 500/. 

9. year to 

appointed afforded every probability that the management of the Cal i ege . 


* A copy of the Charter is printed in Appendix (G, page 57). 









24 


i i ba efficient, and as the amount of the funds so quickly 
College won - announcement that private pupils would 

scholars, appeared sufficient to protMe 
be recmved in d ^ educati „ n , w e definitely resolved to pa, fc I 
an adequt > the £ un ds of the College, and the building 

annua sum ® tbe National Training School was handed 

prmoe o£ , :t r be .r^- 

poration. The College was formally opened by His Royal Highness I 
on 7th May 1883. 

insufficient accommodation afforded 

At length in May 1888, His Royal Highness the Prince of Wales, 

M President, and the Council of the College addressed to us a 
Memorial setting forth that the number of pupils was then 219, 
many more than the building occupied by the College could adequately 
accommodate; that great inconvenience and prejudice to the studies 
resulted from the want of more room ; that there was no possibility 
of extending the building, and that a sum of 30,000L had been 
generously offered to His Royal Highness by Mr. Samson Fox, of 
Leeds, and secured by a deed expressly devoting that sum to the 
erection of a new building for the College. Under these circum¬ 
stances, the Memorialists asked for the grant of such a site on our 
estate as would enable them to fully carry out the purposes of their 
charter, and to erect a building worthy of the objects of the College, 
of the honourable position conferred upon it by Her Majesty, and 
of the progress which it had made, and might be expected to 
maintain. 

We gave much consideration to this Memorial, in connexion with 

our new plan for laying out our estate ( see Plan A), and we ultimately 
intimated to the Council of the College that we were prepaiedto 
consider an application for the grant, for the purpose of a new building 
for the College, of the central block, 200 feet square, on the south 
side of the proposed new road across the northern part of the Gardens. 
We pointed out, however, that this site, being immediately opposite t° 
the Royal Albert Hall,wou!dbe in the mostprominent position remain 
ing unoccupied on our estate, and we stated that any application 
it would be considered by us as made on the understanding that the 












design for the building would be subject to the requirements of the 
architect appointed by us to advise us with reference to it. We also 
intimated that in our opinion a larger sum than the 30,000/. which 
we understood was at the disposal of the Council would be requited 
for the erection of a building corresponding with the importance of 
the site. In consequence of this communication, the Council 
addressed to us a letter applying for the grant of the central block 
above described, and expressing the hope that they would be able to 
satisfy our requirements as to the style and character of the building. 
Plans for the new building were -subsequently prepared by Sir 
Arthur Blomfield, and we understand that on their being submitted 
to Mr. Samson Fox that gentleman unhesitatingly increased his 
donation to the College to the sum of 45,000/., a sum sufficient to 
carry out the plans. The design for the elevation of the building 
will be submitted on our behalf to Mr. Waterhouse, R.A., and we 
shall be guided by his advice in reference to it. A lease of the 
site to the Corporation of the College for the term of 999 years, 
at a rent of 51. a year, and subject to suitable conditions, is being 
prepared. We have agreed to allow the Corporation to remain in 
possession of the present College building at a nominal rent, so long 
as they may require it for the purposes of their Charter, and may 
use it for such purposes. 

In the year 1883 we wei’e informed that Mr. (now Sir) Francis Cook 
had deposited a sum of 30,000/. at the London and Westminster Bank 
for the purpose of building a home for female students attending 
classes at the Department of Science and Art, the Royal College 
of Music, or other schools on our estate. As the building would 
contain a concert room, practising rooms, and studios, and was 
intended for the benefit of students in Science and Art, we con¬ 
sidered that the provision of a site for it might fairly be considered 
as coming within the scope of our trust. 

We accordingly decided to further this generous proposal, and we 
allotted as a site for the Homes a vacant piece of ground adjoining 
the building now occupied by the Royal College of Music, on the 
following conditions:— 

1. The plan of the building to be subject to our approval. 

2. A road 40 feet wide, to serve as an approach to the building, 

to be made by the donor of the Institution, and to be main¬ 
tained by him until taken to by the parish. 
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3. The form and constitution of the body which is 

management of the Institution to be subject to our 

4. On the formation of such body, a lease of the build 

site to be granted by us to such body for 99 yeara ^' 
nominal rent and on suitable conditions, but, until such 1 * 
be granted, no right over our land to be created by, JT 
inferred from, the permission given to erect the building ' 

Sir Francis Cook accepted these conditions, and he erected and 
furnished a handsome building at a cost of 60,000/!. from the desi 
of the late Mr. Down and of Mr. Purdon Clarke, C.I.E. On 14th 
March 1887 the institution was opened with the name of Alexandra 
House, the building being formally presented by Sir Francis Cook to 
Her Royal Highness the Princess of Wales. Alexandra House 
accommodates 100 students, about half of whom belong to the Royal 
College of Music and the remainder attend the various Art Schools 
in the neighbourhood. It contains a concert hall, a gymnasium, and 
two large private studios, and the inmates are safely and comfort¬ 
ably provided for both in health and in sickness. The inclusive cost 
to each student is 661. a year. The building is fully occupied and 
many applicants await vacancies. 

The formation of the governing body of Alexandra House and 
the mode of government are now being considered, and on the details 
being settled with our approval we shall be prepared to grants 
It ase of the premises in accordance with the conditions above stated. 

On 13tli September 1886 His Royal Highness the Prince of Wales 
at dressed a letter to the Lord Mayor of London (Sir John Staples) 
, ^ 1S attention had been called to the general anxiety that 

i ee of Hei Majesty s reign should be commemorated in some 
P manner, and suggesting that there could be no more suitable 
A t °I GVCn ^ ^ an an Institute which should represent the 
Em A lll )_ act - ures ) and Commerce of the Queen’s Colonial and Indian 
t -^ ire , Havi ng received an answer from the Lord Mayor expressing 
Hiodn ^ S ) " ouv ‘ c ^ on that the proposal indicated by His Royal 
and ttio -| W ° U cons ^ ere( I singularly appropriate to the occasion, 
of ,, 6 pleasure ^ would afford him to co-operate in the formation 

the PrinceTw ^ 8titUte as the memorial of Her Majesty’s Jubilee, 
a es su bsequently appointed a Committee to frame a 


-- 
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scheme for the development of the idea of forming a permanent repre- 
sentaf on in London of the resources and progress of the Colonies scheme. 
attlSHdia. On pursuing the consideration of the subject the Committee 
became persuaded that an adequate memorial could not be confined 
to parts of the Empire, but should in some degree also comprehend a 
representation of the United Kingdom. In their Report made in the 
1887 the Committee presented an outline of the scheme 
which they recommended, namely, a combination in a harmonious 
formJ and with a view to some practical and useful purpose, of a 
representation of the Colonies and India on the one hand and of the Report of 
United Kingdom on the other; and they suggested that this object 
would be best indicated by giving to the memorial the title of the 
Imperial Institute of the United Kingdom, the Colonies, and India.* 

After touching upon the leading features of such a representation as 
the Committee recommended, the Report dealt with the question of 
the sf te of the Institute, and gave details of the price of various sites 
in central parts of London, from which it was obvious that the Question of 
purchase of an adequate area in such a position would involve the slto * 
expenditure of from a quarter to half a million. The Report then 
proceeded as follows : 

“flie attention of the Committee was then drawn to the property at South 
Kensington belonging to the Commissioners for the Exhibition of 1851. This 
property was bought out of the profits of that Exhibition, with the express 
object of offering sites for any large public buildings which might be required 
for the promotion of Science and Art. 

" Under these circumstances the Committee submit to your Royal Highness 
that the Imperial Institute may well establish a claim for the grant of a site of 
sufficient magnitude on property bought and reserved for public institutions of 
this character. 

^■Though sensible of the objections that may be urged against the situation 
at South Kensington, the Committee think that the advantage must be obvious 
of obtaining a sufficient site virtually free of cost, so that the whole of the 
subscriptions may be devoted to providing a building for and establishing and 
maintaining the Institute. 

H* The Committee, whilst guided in the recommendation of a site by the 
considerations they have indicated, think it right to add that there are some 
incidental advantages connected with that at South Kensington. 

M ^ n that locality are combined the City and Guilds Technical College, the 
Royal College of Music, and the Government Museums and Schools of Science 
^Hd Art, which ought to be in immediate proximity to an Imperial Institute 
^^ ■the charact er which we have described. 

* Report of the Committee is printed in Appendix (H., page 69). 
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« The technical character of the collections and exhibitions of the Imperial 
Institute has a natural connexion with the collections of Science and Art i n 

the Government Museums. , n . . 

“An Imperial Institute for the 1 uited Kingdom, the Colonies, and India, 
would fail in its chief object if it did not constantly keep in view that it ought 
to be a centre for diffusing and extending knowledge in relation to the industrial 

resources and commerce of the Empire. 

“The necessity for technical education is now fully appreciated, because the 
competition of industry has become in a great measure a competition of trained 


intelligence. The Committee, however, do not recommend that the 


Institute should aspire to be a College for technical education. Many of the 
larcm towns in Great Britain have recently established Colleges or Schools of 
Science and Art. The Imperial Institute might serve to promote technical 
education in these, and to unite them with Colleges of larger resources which 
have been founded or formed branches for the purpose in the metropolis. It 
is too much to hope that an active co-operation of this character between the 
provincial centres and London could be at once undertaken by the Imperial 
Institute. But the Committee bear in mind that, in their last Report, the 
Commissioners of 1851 have indicated an intention to assist in carrying out 
such a scheme. If the Commissioners would contribute three or four thousand 
pounds annually, it would be possible to establish scholarships, which might 
enable promising candidates of the working classes to attend the local institu¬ 
tions, and even, when it was desired, to complete their technical education in 
colleges of the metropolis. In addition to this aid, the Imperial Institute might 
be able in other ways to promote the foundation of scholarships, both in con¬ 
nexion with the Colonies and provincial centres, in the hope of still further 
extending these benefits to the working classes.” 


Application 
to Commis¬ 
sioners for 
site. 



By the publication of this Report we were made aware of the 
probability that an application would be made to us for the grant o£ 
a site on our estate for the Imperial Institute. As the area required 
would be extensive, and as the allocation of it would necessitates 
considerable modification in the main square of our estate, we f° lin ^ 
it necessary to consider the subject in some detail. 


We thought that, in dealing with it, our estate should be consider 
as a whole in relation to— 

(a.) The probable requirements of the Government for the develop 


ment of additional buildings, such as a Museum for exhi 


mg scientific collections in relation to the piog 1 ^ 
^ inventions, already reported on by a Treasury Commit 
The Galleries already rented by the Government. 


, 
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(c.) The Royal Albert Hall. 

(d.) The Royal College of Music. 

(e.) The Science Schools of the Government and of the City and 
Guilds Institute. 

An Imperial Institute might, we considered, be an important 
supplement to these, but should not compete with them. "We ought 
not, in our opinion, to spend any part of our resources in building 
the Institute, but should continue to pledge themselves, as we did in 
our last Report to the Crown, to apply part of our surplus income in 
the promotion of Science and Art, including technical education, 
through scholarships and prizes, connecting the provinces with the 
metropolitan institutions. We saw with satisfaction that the desir¬ 
ability of associating x>he Imperial Institute with schemes for the 
advancement of technical knowledge was recognised by the Prince of 





general maintenance of the Imperial Institute, and on condition of a 
Charter being granted for it, we would grant a site for the Institute 


be granted free of cost the expense of the formation of new roads 


and of all necessary alterations of our property should be borne by 


the Institute. 

We received, shortly afterwards, a formal application from the 



Organising Committee of the Institute for the grant of a site on our 
estate, and concluded negotiations with them in accordance with the 
above quoted resolution. The site allotted for the Institute consisted 
of a parallelogram containing 5 acres 3 roods 26 perches, extending 


400 feet north from a road running across the Gardens, since partly 
formed and named the Imperial Institute Road. 



The Queen was graciously pleased to grant a Royal Charter for Charter 


the Institute by which its objects are defined and the mode of S ranted - 


government prescribed. Under the provisions of this Charter the 
maintenance of the building is secured by an endowment fund con¬ 
sisting of a capital sum of 140,000/., and of such contributions as may 



o 59559. 


c 





site 


be given or bequeathed to it. This fund is to bo vested in ^ 
trustees, the first trustees named by His Royal Highness theP^ 
of Wales under the provisions of the Charter being the Earl 0 f 
Rosebery, Lord Herschell, and the late Sir John Rose* 

We subsequently granted a lease of tho allotted site to the Corpo¬ 
ration of the Institute for a term of 999 years at a rent of 5/. a year. 
The lease stipulates that the Corporation shall erect within five years 
a building suitable for the purposes defined in the Charter at a cost 
of not less than 100,0001.; that the building shall be constantly main, 
tained in working order, and that it shall be used for the purposes 
of the Charter only. The lease contains covenants by the Cor¬ 
poration that one of the trustees of the Endowment Fund shall be 
a member of our body, and that the Corporation will always deal with 
the Endowment Fund in accordance with the provisions of tie 
Charter.-)* The execution of the works, external to the site, which 
under the terms of our resolution were to be carried out by the Cor- 
poration as a condition of receiving the grant of the site, was pro¬ 
vided for by a separate document. These works include the forma¬ 
tion of the Imperial Institute Road, the continuation of our permanent 
Eastern and Western Galleries to the edge of that road, the making 
good of the ends of all Galleries intersected by it, and the erection 
of necessary fences. 


At the time when we appropriated the site for the Institute we 
reserved a space 30 feet wide on each side to serve as approaches 
from the Imperial Institute Road to the upper part of the Gardens 
As under our new plan for laying out the upper part of the Gardens 
the access so provided will not be required, we have been 
offer the spaces reserved to the Corporation of the Institute 
additions to their site, and we have included in the offer 
adjoining portions of the Eastern and Western Arcades. T 
additions will accordingly be leased to the Corporation, at a nonu Da 
rent, and for a term and on conditions corresponding with those 
the lease of the principal site, and they will raise the total area 
the land granted to the Institute to 6 acres 3 roods 11 perches. 


A copy of the Charter is printed in the Appendix (I., P a t> e " 
t A copy of the lease is printed in the Appendix (K., P a S e 


75). 
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The first stone of the Institute was laid by the Queen on 4th July 
1887. and on the occasion we presented to Her Majesty an address on Her 
congratulating Her on the Jubilee year of Her reign. 

*• * 

A limited number of architects were selected to submit designs for ' or 

the Institute building, and those of Mr, T. E. Collcutt were accepted, building. 

The portion of the design now in course of execution is the who e 
of the fa 9 ade toward the Imperial Institute Road, and includes the 
various administrative offices, the library, committee rooms, conference 
rooms, and space for exhibition purposes. The conference hall, the 
principal library, &c., will be the subject of a future contract. 

We have now reported the principal steps taken by us since our Ljstofmsti- 
last Report with regard to the public institutions on our estate, and es j a t e> 
it may be useful to give a list of the institutions now standing on 
the estate originally acquired by us. 

I. The South Kensington Museum, the Schools of Science, and 

the Department of Science and Art. 

| 2. The Natural History Museum. 

I 3. The India Museum. 

!■ 4. The Patent Museum, 
j 5. The Museum of Scientific Instruments. 

6. The Royal Albert Hall. 

7. The Central Technical Institution. 

8. The Royal College of Music. 

9. The Imperial Institute. 

10. The Royal School of Art-Needlework. 

II. The Alexandra Home for Female Students. 

12. The Museum of Fish Culture. 

13. The Anthropological Laboratory. 

14. The School of Art Wood-carving. 

15. The Home Arts and Industries Association. 

16. The School of Cookery ( now removing ). 

In our last Report we mentioned that the result of the Exhibition Amount of 
of 1851 left us in possession of a sum of 186,000/., and we showed to^bHc' 011 * 
that the continual increase in the value of our estate had already purposes, 
enabled us to contribute to public purposes money and property 


* The address is printed in the Appendix (L., page 85 ). 
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Other deal¬ 
ings with 
estate. 


Land pur¬ 
chases. 


Financial 

position. 


amounting to nearly half a million. We have since the date of 
that Report allotted, as above reported, for the Central Technical 
Institution a site valued at 40,000/!., to the Alexandra Homes a site 
valued at 10,0001., to the Royal College of Music a site valued at 
45,000/., and to the Imperial Institute a site the value of which 
cannot be estimated at less than 250,000/. In addition to these 
grants of land, we have by our annual subscription of 500Z. a year : 
for the last six years to the Royal College of Music provided a sum 
of 3,000/. for musical education. 


We mentioned in our last Report that we had determined 
to dispose of the Western Annexe ground in Queen’s Gate for 
private building purposes. In consequence of the depression of 
trade existing for some years afterwards, we had made but little 
progress in this direction before the International Health Exhibition j 
of 1884, and, as above reported, we let the ground to the promoters ; 
of that and the two succeeding Exhibitions. We have lately again 
offered it for building purposes, and have up to the present date let j 
four plots at ground-rents amounting to 973/. 15s. 

We purchased from the Duke of Bedford, in 1885, for the sum of 
4,715/., a piece of ground, containing in area 8,300 feet, situate in 
Jay Mews within the main square of the estate. The amount of the 
purchase money was fixed by arbitration. The purchase enabled ns 
to avoid a difficulty with regard to lights which was likely to arise 
on the erection of the Alexandra Homes, and the possession of tie 
land will enable us to improve the site of houses in Kensington Gore, 
which are old, when their demolition shall become necessary. 


01 


We have also re-purchased from the Commissioners — 
Majesty’s Works a small piece of ground at the north-west corner 
the site of the Exhibition of 1862, which was sold by us to He 
Majesty’s Government in 1864. The price paid was the sum c 
500/., being approximately at the same rate per acre as waspa^' 
us for the whole site. This purchase enabled us to provide a frontn c 
for an additional house at the south end of the Western Ana® 
ground. 


In accordance with the announcement made by us in ° U1 ^ . 
Report, we have continued to transmit to the Home Offi ce > ^ 
presentation to Her Majesty, annual statements of our receipts ® 












expenditure. We have for the last four years supplemented these 
statements by annual capital accounts of our assets and liabilities. 

It is now our duty to submit, in continuation of the financial Accounts, 
statement contained in Appendix R. of our Sixth Report, a statement 
of our receipts and expenditure for the whole period between 1st 
January 1878 and 31st December 1888, duly audited, as on each 
former occasion, by the Governor and the Deputy Governor of the 
Bank of England, who kindly undertook the task of doing so at our 
request.* 

We also submit a capital account containing an estimate of our 
assets and liabilities on 31st December 1888.■{■ 

We further append two valuations of our estate, J one made by the 
late Sir Henry Hunt in 1878, and the other recently made by our 
present Surveyor, Mr. Henry A. Hunt, the latter being based on the 
recent development of the estate. 

Plan A, facing the title page, shows the present appropriation of 
the main square of the estate. Plan B, at the end of the volume, 
shows its condition at the date of the valuation of 1878. 

At the date of our last Report the mortgage debt on our estate 
due to the Lords of the Admiralty, as Commissioners of Greenwich 
Hospital, amounted to the sum of 162,039/. 13s. 2d. three per cent, 
stock, which we were liable to replace, and bore interest at the i*ate 
of 4/. per cent, on the nominal amount of the stock. We were also 
indebted to the Bank of England in the sum of 6,000/., which had been 
advanced to us as a temporary loan. The latter sum has been repaid 
out of our surplus income. By the sale from time to time of ground- 
rents arising from portions of the estate, we had, prior to the year 
1888, reduced the amount of the mortgage debt to 148,834/. 19s. Od. 
stock. 

We had on several occasions, when negotiating with public bodies Transfer of 
for the allotment of sites, found ourselves hampered by the existence ganlifof 6 l ° 
of a mortgage overriding the whole of our estate. As our mortgagees England, 
were themselves trustees of public funds, we could not ask them to 
release from time to time parts of their security, and the result was 
that the bodies to whom we granted sites were obliged to accept them 


Reduction ol 
liabilities. 


Sale of 
ground-rents 


* See Appendix (M., page 88). t See Appendix (N., page 90). 

X See Appendix (O., page 92, and P., page 93). 
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subject to the liability of the mortgage debt. In the year 188) 
our annual income from house property had risen to more than 
8,0002. a year, the ground-rents alone being upwards of 6,6001 a 
year, and we thus found ourselves in a position to borrow on the 
security of that portion only of the estate which is appropriated 
for private houses a sum sufficient to pay off the mortgage to the 
Lords of the Admiralty. As the result of negotiations with the Bank 
of England, this mortgage was paid off on 3rd February 1888, and a 
new mortgage was executed for the sum of 140,0002., then advanced 
to us by the Bank. On account of the high price of stock at that 1 
time, the amount of cash necessary to replace the 148,8342.19s, 
stock due to the Admiralty was 152,9192. 12s. The difference between 
this sum and the amount of the new mortgage to the Bank was pro¬ 
vided by us out of savings from revenue. 


The new mortgage to the Bank of England carries interest at 3f 
per cent., instead of 4 per cent., the previous rate, and the security 
comprises only the houses on the estate and the land in Queen's 
Gate now being let for private buildings. T-he mortgage is for 
a fixed period of 10 years. We are to be at liberty to sell ground- 
rents (the price not being less than 30 years' purchase, unless the 
Bank consents to a lower rate being accepted), and to apply the pro¬ 
ceeds in reduction of the debt, and are also to be allowed to reduce 
the debt from other sources by sums not less than 5,0002. at a time. 

Under the last-mentioned condition we were able in December 1888 
to pay off, out of surplus income, the sum of 5,0002., and during the 
present year we have further reduced the debt by the sum of 6751., 
the purchase money of a strip of ground in Queen’s Gate which we 
sold for that sum, on condition that it should be thrown into the 
short road leading from Queen’s Gate to the Western Galleries. 
The amount of the mortgage debt at the date of this Eeport is 
therefore 134,3252., and this is the only legal charge on our estate. 

In our last Report we pointed out that as the natural result of the 
policy to which we had until recently adhered, of keeping the whole 
of the main square of the estate in our hands, the annual income 
derived from the property vested in us had not been in proportion to 
its capital value. We had, as stated in that Report, lately let® 
building leases land at the north-east and north-west corners of t 
square. The ground-rents arising from this land have so far improve 1 
our position that we have had for the last few years a surplus mco® 
o about 5,0002. a year, which we have applied, as above stated, » 
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reducing the charges on the estate, and the letting of the remainder 
of the Western Annexe ground will increase this surplus. 

We now submit a statement of the conclusions at which we have Consider* 
arrived with regard to the future management of the property com- po iicy. 
micted to our charge and of the reasons which have led to them. 

It is our fundamental duty, in the words of the Supplemental 
Charter granted to us after the close of the Exhibition of 1851, to 
apply our resources “ to increase the means of Industrial Education, 

“ and extend the influence of Science and Art upon productive 
“ industry.” It was with the view of carrying out these purposes 
that we purchased with the surplus funds of the Exhibition oui 
estate at Kensington Gore, and that we have from time to time 
provided sites on it for the institutions now standing on the estate; 
and it is our duty to keep the same purposes in view in our future 
dealings with the property under our care. 

One of our main objects in purchasing the estate was to enable 
us to provide sites for public institutions established foi purposes 
similar to those mentioned in our Charter, and the above-given list 
of institutions now on the estate proves that our scheme has been 
in a great measure successful. But our functions are not confined 
to the grant or provision of sites for public institutions. These 
functions extend also to the devising and carrying out by ourselves 
of plans in furtherance of the objects of our Charter, and to the 
application of the funds at our disposal in the direct promotion of 
Science and Art. We are accordingly authorised by the Charter to 
appropriate, sell, lease, or otherwise apply and dispose of our estate 
in all respects as we shall think fit. 

The failure of the Royal Horticultural Society to fulfil its mission 
of occupying for the public advantage the gardens forming the 
centre of the estate rendered it our duty to reconsider our position 
with regard to that portion of our property. We could not enter¬ 
tain the idea of maintaining the Gardens on our own responsibility, 
because we did not regard the heavy charge which that course would 
have laid on our resources as a suitable application of funds held in 
trust for purposes of Science and Art. As above reported, the occu¬ 
pation of the greater portion of the Gardens free of rent, on condition 
of its being maintained as a place of recreation for the public, was 
one of the features of the offer made by us to, and declined by, Her 
Majesty’s Government. Although we thought it right to give this 
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opportunity to the Government in connexion with the 
of our offer, we were never strongly impressed by the su ^ ^ ^ 
part of the Gardens ought to be kept unbuilt on meref Mtl0n ^ 
object of preserving an open space. The fact that our■ the 

to Hyde Park and Kensington Gardens deprives this su 
the weight it might have had if the property had been situatTin °" 
other quarter of London. The profitable occupation of theTard^ 
during the series of Exhibitions (1883-6) which immediately folLr 
our recovery of possession from the Royal Horticultural Solet 
caused us to postpone for a time our decision as to the hkl 
destination of the land. When, subsequently, the question of giant- 
ing a site for the Imperial Institute came before us, we found that 
it was impossible to provide an area adequate for the purpose else¬ 
where than in the centre of the Gardens, and we then arrived at the 
conclusion that that part of the original plan for appropriating tie 
estate which involved the maintenance of a large central Garden 
could no longer be adhered to. We therefore authorised the forma- 
tion of the Imperial Institute Road across the lower part of tie 
Gardens, and, as above reported, we allotted to the Institute a site 
adjoining that road. Proposals were afterwards made to as by tie 
Royal Horticultural Society and by the Council of the Royal Albert 
Hall with the view of preserving the portion of the Gardens remain¬ 
ing on the north side of the site of the Imperial Institute, but from 
various causes neither of those bodies was able to bring the negotia¬ 
tions to an issue. We had therefore next to consider in what manner 
the northern portion of the Gardens could be dealt with most 
advantageously for the public benefit, in accordance with the objects 
of our Charter. 

We have observed that a feeling has sprung up of late years 
against the further aggregation of public institutions in a locality 
already possessing so many. 



It manifested itself in some quarters in connexion with the 
selection of the site of the Imperial Institute, and one of the 
conditions of the munificent offer recently made to the Goveinm® 
to erect a National Portrait Gallery, namely, that it should 
situated within a mile and a half of St. James’s Street, thusexclu a 
by implication the Kensington Gore Estate, no doubt indicates 
same feeling. Moreover, the inhabitants of other quarters of bo 
have called for the establishment of Museums and cognate ^ 
ings their in own neighbourhood. Influenced by these considerate - 
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. i bv the representations from the provinces to which we shall 
i' ortlv call attention, and having in view the wider scope of our 
t (tie already alluded to, we have come to the conclusion that the 
iiIU> hdS arr ived when we should no longer consider the grant of 
[ tester public institutions as our principal function, and that, subject 
l the retention in our hands of sites for Government buildings 
humected with Science and Art, so long as there exists a reasonable 
probability of their being employed for that purpose, we should for the 
luture endeavour to raise, by disposing of portions of our estate for 
Lrivate building purposes, a considerable income to be applied under 
L, ur own direction in the promotion of the objects of our Charter. 

In order to carry out this determination we have given our 
approval to a plan for opening and laying out the northern portion of 
the Gardens (see Plan A). 

This plan provides for the construction of a road, 75 feet wide, 
from Exhibition Road to Queen’s Gate, cutting the land into two 
sections. On the north side of this road a Central space of 150 feet 
in front of the Royal Albert Hall, and extending to the road, will 
lie left open, and, with the sanction of Her Majesty, the statue 
of the Prince Consort forming the Memorial of the Exhibition of 
1851 will be removed to this position. On each side of this central 
.-pace aro large sites for mansions, containing in area 69,000 feet 
and 55,000 feet respectively. On the south side of the road there 
will be a piece of land about 630 feet long by 200 feet deep. The 
••ast and west ends of this piece provide further sites for mansions, 
having an area of 43,000 feet each, leaving a central block of 
-00 feet square, which has been allotted, as above reported, for the 
new Royal College of Music. In considering the details of this plan 
we have exercised great care to avoid any damage to the interests of 

the public institutions on the estate. We have already referred to 
*.he special advantages which certain of those institutions will derive 
from its adoption, 

" lth a Vlew of securing that as well the new Royal College of 
Music as the other buildings to be erected on the northern side of 
1 " ( , ,r,lena should harmonise with those already existing, we have 

•taiiird the assistance of Mr. Waterhouse, R.A., who will advise 
to the suitability of the designs submitted. Private lessees 

jouulI by strict conditions to conform to our requirements as 
•»u\ i<eu by that architect. 


Plan for 
building on 
northern 
portion of 
Gardens. 
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Acceptance 
of tender. 


Establish¬ 
ment of 
Scholarships. 


We have accepted a tender, which we are advised is 
factory one, for a building lease of the two sites on the 
the new road at a rent of 5,000/. a year, on condition thatth^ 
should have the option of taking within a limited time the ' 

on the south side of the road at a rent of 3,000/. a year " 


We gave in our last Report an account of the reception by U8 
deputation consisting of the Mayors of nearly all the largest tw¬ 
in England and Wales, and representing, as was stated, a populat o- 
of more than three millions, to urge on us, (1) the realisation of tl 
funds of the Commission to as great an extent as possible; (2) the 
application of the realised fund in grants (a) to provincial museun. 
for building, and ( b) for the purchase of suitable objects for exhibi¬ 
tion. 


We stated in the Report that, while we could not entertain fe 
suggestions, which would practically involve the distribution of the 
whole of our property, we were not insensible to the claims of the 
provinces to receive more direct benefit from the resources at our 
disposal than is afforded by the institutions on our estate, which, 
although unquestionably of national importance, yet confer a more 
immediate advantage on the metropolis, and that we only differed 
from the deputation as to the manner in which those claims should k 
recognised. We explained that it appeared to us that it would be 
great benefit to the cause of scientific education if the most promising 
students in provincial Colleges of Science could be enabled to complex 
their studies either in those Colleges or in the larger institutions of the 
metropolis, and that we had in consequence determined to establish, 
as soon as our means enabled us, Scholarships for the purpose; 
aiding the development of scientific culture and technical trainiu. 
the manufacturing districts of the country. 


In consequence of what we conceived to be our duty to 
substantial reduction in the mortgage debt, and to provi e 
extinction within a short period, before appropriating an ^ ^ 
our income for other purposes, we have, until the present ^ ^ 
been in a position to carry this determination into effect. ^ 
however, already directed the preparation of a scheme ^ 
ing the promotion of scientific education, by devoting ^ ^ 
of our surplus income to the establishment of scho ars 
other suitable means. Care will be taken that these ^ 
will be a supplement to, and not in competition wit 0 { 

of scholarships already in existence, either by the op 
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Art Department or by private endowments. In the 

p rs rr, ” sis? 

inblo application of which we shall have hereafter to decide npon. 

1, remains for us now to sum up briefly the various particulars C— 
[untamed in this Report. 

I We have mentioned the non-acceptance by Her Majesty’s Govern¬ 
ment of our offer to provide a building for a Museum of Science, and 
he steps which we have subsequently taken in the hope of inducing 
[ne Government to establish on our estate those institutions ancillary 
0 the teaching of Science which are necessary to form a complete 
[\ stem of scientific education for this metropolis. We have referred 
L the circumstances which compelled us to put an end to the con- 
in \ ion between the Royal Horticultural Society and our estate, and 
Lve narrated the steps taken to recover possession of the Gardens 
r mm the Society and the uses to which that portion of the estate 
Lis been subsequently put. We have given detailed accounts of the 
l-stablishment on our estate, since our last Report, of the Central 
Technical Institution, the Royal College of Music, the Alexandra 
Homes, and the Imperial Institute, and have also explained the 
elutions which have existed between us and the various bodies 
|accommodated on our estate. We have reported the various other 
dealings with the estate since the date of our last Report and have 
submitted statements showing our financial position. We have also 
submitted our proposals for the future, which are in effect the 
raising of a considerable free income by allotting for private build- 
ling purposes part of the northern portion of the central quadrangle 
1 if our estate, while reserving in our hands sufficient space to provide 
accommodation for the future development of the Science and Art 
Department, and the foundation from part of the surplus income thus 
obtained of Scholarships for the purpose of assisting provincial 
technical institutions of Science and Art, and connecting them, if 
they desire it, with the larger schools and colleges which exist in the 
metropolis. 

lhe experience of recent years has convinced us that a substantial 
disposable income will enable us to work more usefully in this and 
other directions for the public benefit than would the mere owner¬ 
ship of unproductive land. While we have always kept in view the 
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original objects of our trust, the remarkable medium „ 



enabled us to give a wider scope to our work than could] ' 

o to nimf a-P 




the Exhibition of 1851 placed in our hands. The profits of i 
Exhibition were derived from national and not simply ni , t 7 
politan co-operation, and we believe that we carry out the wi. l 


of its royal founder when we propose to realise part of our property 
for national purposes. 

It only remains for us once more to express to Her Majesty our 
grateful thanks for the confidence reposed in us and to repeat the 
assurance of our anxiety to merit a continuance of the Queen’s gracioia 
approval of our endeavours to assist in advancing those great 
interests of Science and Art for the promotion of which we were 
incorporated. 

Given under our Corporate Seal at Marlborough House, this 
twenty-third day of July 1889. 


ARTHUR ELLIS, SUTHERLAND. 
Secretary. SALISBURY. 



RIPON. 

ROSEBERY. 

SPENCER. 

CARNARVON. 

GRANVILLE. 

SELBORNE. 

SHERBROOKE. 

ABERDARE. 

HERSCHELL. 

THRING. 

W. E. GLADSTONE. 
HUGH C. E. CHILDERS. 


LYON PLAYFAIR. 
MICHAEL HICKS BEACH. 
D. R. PLUNKET. 

W. HART DYKE. 

HENRY F. P0NS0NBY. 

A. J. MUNDELLA. 
FRANCIS R. SANDFORI). 
H. H. FOWLER. 
RICHARD WALLACE. 
SYDNEY H. WATERLOW. 
ALEX. MILNE. 
FREDERICK LEIGHTON. 
FREDERICK J. BEAM WELL 
W. G. ANDERSON. 

D. M. PROBYN. 

JOHN COODE. 

EDGAR A. BOWRING. 

W. T. BLANFORD. 

T. F. GIBSON. 


[His Royal Highness The Duke of 


of Connaught and the Marquis of Lansdo 


absent from Europe.] 
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APPENDIX A. 

(See Report, page 1 .) 

I |<T 0F jj er Majesty’s Commissioners for the Exhibition of 1851 , 
from the Formation of the Commission to the present Time. 


Presidents of the Royal Commission. 

0ig Royal Highness the Prince Consort, K.G-. Appointed 3rd January 1850. Died 14th 
December 1861. 

Succeeded by 

The Right Honourable Edward Geoffrey, 14th Earl of Derby, K.G. Appointed Member 
of the Commission 3rd January 1850. Elected President 16th April 1864. Died 1869. 

Succeeded by 

•His Royal Highness the Prince of Wales, K.G. Elected Member of the Commission, 
and President, 18th February 1870. 


Members of the Royal Commission. 

Elected 16 Feb. 1872 *His Royal Highness the Duke of Edinburgh. K.G. ( Chairman of 
General Purposes Committee , 6th March 1872 to its dissolution , 6th 
December 1872. Chairman of Board of Management , 13 th Auqust 
1872 to 1 6th December 1872.) 

,, 16 Feb. 1872 *His Royal Highness the Duke of Connaught, K.G. 

„ 21 Oct. 1872 *His Royal Highness the Duke of Cambridge, K.G. 

„ 18 Feb. 1870 *His Royal Highness the Prince Christian, K.G. (. Acting Chairman 

of General Purposes Committee , 7th February 1871 to 1 6th June 
1871. Chairman of Board of Management since 1881.) 

,, 18 July 1870 *His Highness the Duke of Teck, G.C.B. 

Appointed by Royal 
Commission— 

3 Jan. 1850 - The Duke of Buccleuch and Queensberry, K.G. Died 1884. 

,, - - The Earl of Rosse, K.P. Died 1868. 

»» * - *The Earl Granville, K.G. ( Chairman of Finance Committee from 

24 th January 1850 to its ceasing to act } 13 th August 1872.) 

- The Earl of Ellesmere. Died 1862. 

- The Earl Russell, K.G. Died 1878. 

- The Right Hon. Sir Robert Peel, Bart. Died 1850. 

- The Lord Taunton. Died 1869. 

- *The Right Hon. W. E. Gladstone. (Formerly member of Finance 
Committee.) 

- Sir Richard Westmacott. Died 1857. 

- Thomas Baring, Esq. Died 1873. 

- Sir Charles Barry. Died 1860. 

- Sir Thomas Bazley, Bart. Died 1885. 

- Richard Cobden, Esq. Died 1865. 


* Present members of the Royal Commission. 
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Appointed by Royal 
Commission— 

3 Jan.1850 


Appointed by Royal 
Charter, 15th Aug. 
1850. 

Elected 5 Marchl851 
14 Jan. 1852 
24 April 1852 
24 April 1852 

24 April 1852 

29 June 1852 

25 Jan. 1853 

30 June 1855 
14 Feb. 1857 

1 May 1858 
3 May 1861 
3 May 1861 
3 May 1861 

30 June 1863 

30 June 1863 
30 June 1863 
30 July 1866 

30 July 1866 
8 July 1869 

8 July 1869 
8 July 1869 

8 July 1869 


18 Feb. 1870 
12 May 1870 

12 May 1870 
18 July 1870 


18 July 
18 July 
13 Aug. 

13 Aug. 

21 Oct. 

22 Feb. 

22 Feb. 

22 Feb. 
22 Feb. 
22 Feb. 

8 Dec. 

8 Dec. 

25 Mar. 


1870 

1870 

1872 

1872 

1872 


1873 *The 
1873 


Sir Charles Lock Eastlake, P.R.A. Died 1866 
*Thomas Field Gibson, Esq. ( Formerly member nf p- 
General Purposes Committees and Board of 
John Gott, Esq. Died 1867. J Mana 9™*nt.) 

The Lord Overstone. Died 1883. 

Philip Pusey, Esq. Died 1856. 

Alderman William Thompson. Died 1855. 

| Robert Stevenson, Esq. Died 1859. 

Sir Charles Lyell, Bart. Died 1875. 

Sir William Cubitt. Died 1862. 

Sir Charles Wentworth Dilke, Bart. Died 1869. 

John Shepherd, Esq. Died 1859. 

The Right Hon. Sir Alexander Y. Spearman, Bart. Med i«7i 
Walter Coulson, Esq., Q.C. Died 1861. 

The Earl of Beaconsfield, K.G. Died 1881. 

Sir Roderick I. Murchison, Bart., K.C.B. Died 1871. 

The Viscount Portman. Died 1888. 

The Right Hon. Sir George Cornewall Lewis, Bart. Died 1863. 
The Duke of Buckingham and Chandos, G.C.S.I. Died 1889. 

Sir Thomas Fairbairn, Bart. Resigned 1889. 

*The Lord Thring, K.C.B. (Formerly member of Finance and General 
Purposes Committees. Member of the Board of Management .) 
*The Viscount Sherbrooke, G.C.B. (Formerly member of Finance 
Committee.) 

The Earl of Iddesleigh. Died 1887. 

Sir Morton S. Peto. Resigned 1867. 

* The Lord Aberdare. ( Formerly member of Finance and General Pur 
poses Committees. Treasurer of the Royal Commission .) 

Sir Francis Grant, P.R.A. Died 1878. 

*Edgar A. Bowring, Esq., C.B. (Formerly member of Fimncc and 
General Purposes Committees and Treasurer.) 

General the Hon. Charles Grey. Died 1870. 

*The Right Hon. Sir Francis R. Sandford, K.C.B. (Formerly member 
of General Purposes Committee and Board of Management.) 
*The Right Hon. Sir Lyon Playfair, K.C.B. (Honorary Secretary , 
1883-9. Formerly member of General Purposes Committee. Member 
of the Board of Management.) 

Edward Henry, 15th Earl of Derby. Resigned 1875. 
Lieutenant-General the Right Hon. Sir Thomas M. Biddulpb. 
K.C.B. Hied 1878. , „ _ B 

♦General the Right Hon. Sir Henry F. Ponsonby, G.C.B. 

*The Marquis of Ripon, K.G. (Chairman of Cental Purposesim- 
miUeefrom 4th November 1869, being then an ex-officio CommMWM 
to 6th March 1872.) 

Sir William Tite. Died 1873. 

The Right Hon. Alexander J. B. Beresford Hope. 

*Sir William G. Anderson, K.C.B. (Formerly me 
Purposes Committee and Board of Management.) 

Sir Henry Cole, K.C.B. Resigned 17 June 187o. 

♦The Marquis of Lansdowne. (Formerly member of 

Committee arR Board of Management L) aaemitfrw 

ae Earl of Carnarvon. (Chairman of Board of Managed J 
22 nd February 1873 to With March 1874.) 
he Right Hon. Hugh C. E. Childers. (Membe, of 


Diedl 887. 
of General 


1873 

1873 

1873 

1873 

1873 

1874 


*The Right Hon. Hugh 
Management.) 

Sir Anthony do Rothschild, Bart. 


» Board of 


Died 1875. 

*Sir Richard Wallace, Bart., K.C.B. GC.B-, G.C.S.I- 

r P>iA Tilcrht TTrvn. Sir Henrv Bartle E. Frere, Bait., G.u.n , 

Bid 


The Right Hon. Sir Henry Bartle ! 

Died 1884. . m K.C.B.» 

General the Right Hon. Sir William T. 1 * 

1883. , -j-, i •k'CB.,K.C.S.I., v - c * 

^General Sir Dighton Macnaghten Proby »■ 

(Formerly member of the Board of Manag •, 0 f }[atu^ 1venL 
♦The Earl Spencer, K.G. (Chairman of the Boa,a oj 

1874-81.) 


* Present members of the Royal Commission. 
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Elected 9 May 
24 May 
" 20 Jnly 

„ 20 Jnly 

„ 29 Jnly 

,, 26 July 

„ 26 Jnly 

„ 12 July 

„ 12 July 

„ 12 Jnly 

„ 25 July 

12 Mar. 
„ 16 May 


1874 * *The Earl of Rosebery. (Formerly member of the. Board of Management .) 

1876 *The Marquis of Salisbury, K.G. 

1877 * Admiral of the Fleet Sir Alexander Milne, Bart. G.C.B. 

Is77 Major-General Arthur Ellis, 0.8.1. (Late member of the Board of 
Management.) Resigned 1889. 

1878 *The Duke of Sutherland, K.G\ 

1879 The Earl of Dudley. Died 1885. 

1879 *Sir Frederick Leighton, Bart., P.R.A. 

1881 *The Earl of Selborne. 

1881 *Sir Sydney H. Waterlow, Bart 
1881 *Sir Frederick J. Brainwell, Bart. 

1883 ♦The Right Hon. Anthony John Mundella. (Member of the Board of 
Management.) 

1887 *The Lord Herschell. D , * 

1889 *The Right Hon. Henry Hartley Fowler. (Member of the Board of 
Management .) 


Ex-Officio Commissioners. 


Appointed by Royal 
Commission— 

3 Jan. 1850 


- The Chairman of the Court of Directors of the East India Company. 
Ceased 1858. 

- *The President of the Geological Society of London. (Dr. JV. T. 

Blanford.) 

- *The President of the Institution of Civil Engineers. (Sir John 

Coode, K.C.M.G.) 

Elected 23 Feb. 1853 *The Lord President of the Council. ( The Viscount Cranbrook , 
G.C.S.I.) 

M ,, *The First Lord of the Treasury. (The Right Hon. W. H. Smith.) 

, t ,, *The Chancellor of the Exchequer. ( The Right Hon. G. J. Goschen.) 

t$ ,, *The President of the Board of Trade. (The Right Hon. Sir Michael 

Hicks Beach , Bart.) 

„ .. *The First Commissioner of Her Majesty’s Works. (The Right Hon. 

D. R. Plunket.) 

14 Feb. 1857 *The Vice-President of the Committee of Council on Education. 
(The Right Hon. Sir W. Hart Dyke , Bart.) 


APPENDIX B. 

(See Report , page 3.) 


Letter from the Treasury in reply to the Letters from the 
Commissioners on the subject of a Museum of Science. 

^ IR > Treasury Chambers, 5th March 1879. 

I am directed by the Lords Commissioners of Her Majesty's Treasury 
to acknowledge the receipt of your letter of the 15th November last, in which 
)ou state that, for the reasons therein given, Her Majesty's Commissioners for 
the Exhibition of 1851 are desirous of being made acquainted as early as may 
u w .th tbe decision of Her Majesty's Government upon the proposals made in 
your letters of 2lst June 1876 and 16th July 1878. 

My Lords had intended replying at a much earlier period, but difficulties 
trose ^nica delayed their answer till now; they regret the delay that has 
^curred, but although no formal answers have been sent they understand that 
,, -^hbition Commissioners have been informed by the Chancellor of the 

ot th e views of the Board in regard to their proposals. 


O 59559. 


* Present members of the Royal Commission. 
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They are, therefore, my Lords trust, well aware that it is to the difficultly 
which surround the question, and not to want of interest or attention on the 
part of their Lordships, that the delay in coming to a decision must be 
attributed. 

When the Exhibition Commissioners fir^t made their offer to erect at South 
Kensington a building which should serve as a Museum of scientific objects 
and as a national scientific Library of reference, my Lords, although reco- 
nising the liberal character of the offer, and appreciating the desire which it 
evinced on the part of the Commissioners to co-operate with the Government 
hesitated to accept it without further investigation, because of sundry points 
of difficulty which suggested themselves to them in connexion with the scheme. 

In a memorial signed by many leading men of science, and presented to the 
Lord President of the Council in July 1876, a similar proposal for the 
establishment of a Science Museum had been made, and the institution to be 
created had been described as “A Museum of Pure and Applied Sciences, 
“ that is to say, a Museum to contain Scientific Apparatus, Appliances, and 
“ Chemical Products illustrating both the history and the latest development 
“ of Science, * * * where the most highly perfected instruments of the 

<c (j a y ma y be found/’ It was clear from this description that the scheme was 
one of considerable magnitude, and one that would entail a large expenditure, 
not only for setting it on foot in the first instance, but also continuously in 
future for maintaining it. 

Moreover, questions suggested themselves as to the position of such an 
institution relatively to the existing Museums of Science and to the Patent 


Office Museum. 

Looking to these considerations, my Lords determined to appoint a Com¬ 
mittee to examine and report upon the whole scheme, and they intended to 
invite the Exhibition Commissioners to nominate one or two of the members. 
Difficulties, however, arose in the way of constituting a suitable Committee, 
and the matter, although not lost sight of, has since remained in abeyance. 

In the meantime circumstances have occurred which lead my Lords to doubt 
whether any useful purpose would be served by carrying out their intentions 
with regard to the Committee at the present time. 

The depression of trade at home, and complications abroad and in the 
colonies, have so seriously affected the national revenue, and the charges wbic 
have to be imposed upon it, that my Lords feel it incumbent upon them t< 
restrict the public expenditure within the narrowest possible limits, and on) 
to admit of new services being provided for on the votes in case> w ltrt 


extreme urgency may exist. 

The establishment of a new Museum, however desirable in itse , canI * 
they think, be regarded as sufficiently urgent to justify an increase of expen 
ture under such circumstances as now prevail, and, as they fear that the .a ^ 
economy will continue to be necessary for some time to come, they in _ 
would be useless to refer to a Committee a project which would cei ai 
require large sums for its effectual realisation in any form. 

They have, therefore, reluctantly felt themselves compelled to aban 
idea of a Committee, and, though with much regret, to decline the o er 
to them by the Exhibition Commissioners. 
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I have accordingly now the'Tong 

their Lordships desure me - offe r under their consideration has not 

to the interests of the property under the charge of 

prohibition Commissioners. j am> &c . 

(Signed) H. Selwin Ibbetson. 

The Secretary to Her Majesty’s Commis¬ 
sioners for the Exhibition of 1851, 

2, Victoria Street, S.W. 


appendix c. 

(,See Report, page 4.) 


Letter to tlie Treasury offering to sell the southern end of the 
Gardens for Science or Art Buildings. 

Office of Her Majesty’s Commissioners for the 
Exhibition of 1851, 

2, Victoria Street, Westminster Abbey, 
g IR> 21st July 1888. 

It will be in the recollection of the Lords of the Treasuiy that the 
Commissioners for the Exhibition of 1851, by a letter addressed to the 
Secretary of the Treasury, dated 16th July 1878, offered to erect on their 
estate, in the position shown on the enclosed plan, a building suitable for a 
Science Museum and Library, and to place it at the disposal of Her Majesty s 
Government, and also offered to reserve for a limited time, in case the Govern¬ 
ment should desire to acquire it for other public buildings, the broad strip of 
land which would be left on the south side of the proposed new Museum. 
By a letter from the Secretary of the Treasury, dated 5th March, 1879, their 
Lordships informed the Commissioners that in the existing state of public 
affairs they felt it incumbent on them to restrict the public expenditure within 
the narrowest possible limits, and therefore felt themselves compelled to 
abandon the intention which they had previously formed, of appointing a 
Committee to consider the scheme for a Science Museum, and to decline the 
"tfer made to them by the Commissioners. 

The regret with which the Commissioners learned the decision of their 
Urdships was somewhat modified when shortly afterwards they received from 
di'* City and Guilds of London a proposal to found on their estate a Central 
Institution for instruction in Practical Science. To the provision of a site for 
r is Institution, and more recently to the establishment on their estate of the 
mperial Institute, they have appropriated a considerable part of their property, 
ut ingianting these sites they have kept in mind the probable future require- 
' °^ er Ma J est y b Government for public buildings, and have accordingly 

D 2 
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hitherto reserved the southern portion of their Gardens, in accordance with 
their offer of 16th July 1878. 

The appropriation of the site for the Imperial Institute has rendered 
necessary the construction of the road across the Gardens, shown on the 
enclosed plan, and it will be seen that the formation of this road will lay open 
on the south side a plot of land about four and a half acres in area, bounded 
entirely on the south by land either the property of, or leased to, Her Majesty’s 
Government. 

The encroachment made on the resources of the Commissioners by the 
appropriations above-mentioned, and by other grants connected with the 
purposes of their Charter, and the pressure of a heavy mortgage debt, render 
them desirous of coming to an early decision as to the disposal of this plot, the 
allotment of which for private building purposes would much improve their 
financial position, but would put it out of their power to provide suitable sites 
for public buildings in the future. 

It will be remembered that in the year 1864 the Commissioners sold to 
Her Majesty's Government the site of the Exhibition of 1862, now partly 
occupied by the Natural History Museum, at a price somewhat less than half 
the then estimated value, and it is in the spirit of that transaction that they 
venture to make the following offer to their Lordships with respect to the 
plot of land above referred to. 

The Commissioners % find by recent dealings with their property that the 
present value of land in that position is at least 45,000?. per acre. The value 
of the plot of 4^ acres is therefore fully 200,000?. 

The Commissioners now offer to convey to the Government the plot of land 
in question for the sum of 70,000?., on the same condition as was attached to 
the conveyance of 1864, namely, that the land shall be permanently used 
for purposes connected with Science and the Arts. If the Government should 
decide to accept this offer, and should also acquire the freehold of the central 
portion of the South Arcades, now in lease to them at a rent of 1,500?. a year, 
according to the conditions of purchase stated in the lease (not less than 30,000/. 
and not more than 35,000?.), they will be in possession of a compact piece of 
ground, north of the Natural History Museum, sufficient for the site of a 
Patent Museum, or such other public buildings as may appear desirable. On 
the other side of the new road the Government are already in possession, as 
tenants of the Commissioners, of the permanent Eastern and Western Galleries, 
and it may be well to mention that the Commissioners have determined to 
continue these Galleries to the edge of the new road, and to apply die addi 
tional space thus acquired in providing office accommodation, so as to remer 
each of these ranges of buildings complete in itself. 

As above stated, it is incumbent on the Commissioners to improve t ei^ 
financial position, but their requirements in this respect would not preu ^ 
them from agreeing to the payment of the purchase money being spiea 0 
a short term of years, at 3£ per cent, interest, the rate now being paid t< 
Bank of England on the mortgage debt of 140,000?. being 3| per cent. ^ 

The Commissioners have held the land in reserve for so long a ^ 1 < me ’ ^ 

they feel that they must, in justice to their trust, now come to a decision ^ 
its permanent disposal. If their Lordships should decide to i 
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,ae the Commissioners will have the satisfaction of feeling that they 
^ ' t.l in the promotion of measures of great public importance ; if a 
haVft ittion should be come to, the Commissioners will be at liberty to 
Twl'with the land in such other manner as they may think best for the objects 

of their Charter. j ^ &c . 

(Signed) Lyon Playfair, 

To the Secretary of the Treasury. Honorary Secretary 


APPENDIX D. 

(See Report, page 17.) 


Supplemental Charter of the Corporation of the Hall of Arts 

and Sciences. 

Victoria, by the Grace of God of the United Kingdom of Great Britain 
ami Ireland Queen, Defender of the Faith, To all to whom these presents shall 

come, Greeting. 

1. Whereas by Our Royal Charter, under the great seal of the United 
Kingdom, dated the 8th day of April, in the 30th year of Our Reign, We 
incorporated the Corporation of the Hall of Arts and Sciences, herein-after 
called the Corporation, for the purpose of building and maintaining on the 
estate of the Commissioners for the Exhibition of 1851 at South Kensington 
a Hall and buildings connected therewith, and of appropriating the Hall to 
purposes connected with Science and Art as therein mentioned, and the 
Corporation accordingly built the Royal Albert Hall: 

2. And whereas Our dearly beloved son Albert Edward Prince of Wales 
is President of the Corporation, and the governing body of the Corporation is 
a Council of which Our said son as such President is an ex-officio Member: 

3. And whereas the funds derived from the said Hall being insufficient 
for the maintenance thereof, The Royal Albert Hall Act 1876 was passed in 
the Session holden in the thirty-ninth and fortieth years of Our reign : And 
whereas by the said Act the Council were required, in the month of February 
in each year, to lay before a General Meeting of the Members of the Corpora¬ 
tion a Statement of the sums which would be required in the following year 
for the maintenance of the Hall, and for other purposes mentioned in the said 
Act, and the members of the Corporation present at such Meeting were 
empowered to determine at what sum, if any, not exceeding 2 1. for each seat, 
the Members of the Corporation should be rated for that year for those 
purposes; and the sum so fixed is in the said Act called “ the Seat Rate,” and 
18 the,eb y raade recoverable from the Members of the Corporation in the 
manner therein mentioned: 

\ whereas in every year since the passing of the said Act, except 
u nng certain years in which Exhibitions have been held, it has been 
necessary to raise the maximum amount of the Seat Rate : 

5. And whereas it has been represented unto Us by Our dearly beloved 
° n ^ e rt Edward Prince of Wales that if the purposes to which the Hall 
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may be applied were extended, an income might be raised from the use of tli 
Hall sufficient for maintaining the Hall, and that benefit would accrue to the 
public from the user of the Hall for the purposes of well-regulated entertain, 
ments and recreation : 

6. And whereas it is provided by Our said Charter that the governing 
body for the time being of the Corporation may apply for a new Charter or 
for any modification of Our said Charter, but that such application shall not 
be made after the opening of the Hall without the consent of the Corporation 
testified by a Special Resolution as defined in Our said Charter: 

7. And whereas the Council have applied for a modification of Oui 
original Charter, and such application has been consented to by a special 
resolution of the Corporation passed at a General Meeting of the Corporation 
held on the 30th day of November, 1886, and confirmed at a General Meeting 
held on the 12th day of January, 1887: 

8. Now know ye that We, being desirous of promoting the interests of 
the Corporation, do of Oar special grace, certain knowledge, and mere motion, 
by this Our Supplemental Charter, declare as follows: 

9. The Hall may, in addition to the objects in Our said Charter mentioned, 
be appropriated to all or any of the following objects (that is to say): 

(a.) Public or private meetings of anj^ body of persons ; 

(B.) Operettas, concerts, balls, or any other than theatrical entertainments 
for the amusement and recreation of the people; 

10. The Council may do all or any of the following things, that is to say: 

(a.) Let the Hall aforesaid for any of the purposes herein-before authorised ; 

(B.) Arrange with individual Members of the Corporation for the exchange, 

purchase, renting or temporary user of their boxes or seats. 

11. The Corporation in General Meeting may, by resolution, empower the 
Council to exclude the Members of the Corporation from the Hall on any 
occasion on which the Hall is used for private meetings, or for entertainments 
to which the general public cannot obtain admission by payment of money 
only, on a certain number of days not exceeding ten in any one year; but no 
such resolution to fix such occasions shall be brought forward at any meeting 
unless notice of the intention so to do shall have been given with the notice 
of the meeting at which it is to be pi'oposed, which notice shall state the 
number of days on which it is proposed to empower the Council to exclude 
the Members, nor shall any such resolution be carried by a majority of less 
than two-thirds of the votes of those voting either in person or by prox) 
thereon. 

12. Nothing in this Our Supplemental Charter contained shall affect k 

rights or privileges of any Member of the Corporation as subsisting undci 1 
said Original Charter. , 

13. This Our Supplemental Charter shall, so far as is consistent wit 

terms thereof, be construed as one with Our said Original Charter. ^ 

In witness whereof We have caused these Our Letters to be made pa ^ 
Witness Ourself at Westminster the twenty-fifth day of October, m 
fitfy-first year of Our Reign. 

By Warrant under the Queen's Sign Manual, 


MUIR Mackenzie. 
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appendix e. 

(See Report , page 20.) 


I/ease of the Site of the Central Technical Institution. 

This Indenture, made the 13th day of November 1880, between the 
fVtiiiinissioners for the Exhibition of 1851 (herein-after referred to as the 
Commissioners”) of the one part, and the City and Guilds of London Institute 
for the Advancement of Technical Education (herein-after referred to as * the 
Institute”) of the other part: Whereas the Institute has been incorpo¬ 
rated under the Companies Acts for the purpose of promoting the Technical 
Education of persons of both sexes engaged in the industries and manufactures 
of thi§ country, and of providing instruction in such Arts and Sciences as are 
ancillary to those industries and manufactures, or any of them: And whereas, 
with a view to carry such purposes into effect, the Institute proposes to found, 
endow, and maintain in or near London a Central Institution, and has applied 
to the Commissioners to make to the Institute a free gift of a site on theii 
estate at South Kensington for such Central Institution c And whereas the 
Commissioners, having taken such application into consideration, have deter¬ 
mined that, regard being had to the objects for which the Institute is incorpo¬ 
rated, they will be acting in furtherance of the trust reposed in them by their 
Charter if they accede to the application and make such demise to the Institute 
as is herein-after contained of a site on their estate at South Kensington, 
subject to such conditions as are hereafter expressed with a view to secure in 
perpetuity the appropriation of the land hereby demised to the purposes of 
Science and Art: Now this Indenture witnesseth that, in consideration of 
the rent herein-after reserved, and of the covenants herein-after contained, 
and on the part of the Institute and their successors to be observed and per¬ 
formed, the Commissioners do hereby demise to the Institute and their 
successors All that parcel of land described in the Schedule hereto : To HOLD 
the same to the Institute and their successors for the term of 999 years, 
commencing from the 24th June 1880, subject to the payment in every year 
of one shilling to the Commissioners by way of rent, and subject to such 
conditions as are herein-after expressed to be performed on the part of the 
Institute. 


The conditions on which the above demise is made are as follows: 

1. The Institute will build on the parcel of land hereby demised a Central 

Institution adapted to carry into effect the objects for which the 
Institute is incorporated. 

2. The plans, elevations, and sections of the Central Institution shall be 

submitted to and be approved by the Commissioners, and in like 
manner before any structural alterations are made in the buildings, 
when erected, plans, elevations, and sections of the alterations shall 
be submitted to and approved by the Commissioners before such 

D 4 







alterations are commenced, and the Institute will expend on the 
building of such Institution a sum of not less than 50,000/. 

3. The building of the Institution shall be commenced within one year 

from the date of this Indenture, and shall be finished in accordance 
with the plans so approved, and with all necessary fence walls 
barring strikes and other unavoidable accidents, within a period of 
four years from the date of this Indenture. 

4. The Central Institution shall, after the completion thereof, be con¬ 

stantly maintained in working order by the Institute. Not less 
than 5,000/. a year shall be provided by the Institute, and be 
expended for the purposes of the Central Institution. 

5. The premises hereby demised shall not, nor shall any building thereon, 

or any part of such premises or building, be mortgaged, leased, or 
otherwise disposed of by the Institute, or be appropriated or used 
to or for any object other than that of a Central Institution for 
the Institute. 

6. The Institute will not at any time during the continuance of this 

demise, without the consent of the Commissioners, alter the provi¬ 
sions of their Articles of Association relating to the four Presidents 
of Scientific Institutions or their representatives. 

The Institute hereby covenant and agree with the Commissioners and their 
successors that they will well and truly perform the foregoing six conditions, 
and all matters and things in such conditions expressed, and further that if all 
or any of the said conditions or any part thereof are or is not well and truly 
performed by the Institute, then the premises hereby demised, with any build¬ 
ings thereon (but exclusive of furniture and fixtures), shall forthwith revert 
and belong to the Commissioners or their successors, and the Commissioners 
or their successors may at any time after any breach of the said conditions, or 
of any part thereof, enter on the demised premises, or any part thereof in the 
name of the whole, and take possession of and enjoy the same, together with 
any buildings thereon, as in their first estate. And the Institute hereby 
further covenant with the Commissioners and their successors that the Insti¬ 
tute will pay to the Commissioners and their successors the yearly rent hereby 
reserved, and also will pay all taxes, rates, charges, and assessments for the 
time being payable in respect of the premises hereby demised. And also will 
forthwith after the completion of the said Central Institution insure or cause 
to be insured the same to at least two'thirds of the value thereof, in the joint 
names of the Commissioners and the Institute in one of the public fire insurance 
offices in London or Westminster. And will, during the said term, keep t e 
same so insured, and on the request of the Commissioners, their Secretai}, or 
Agent, produce and show to them or him the receipt for the premium foi sue 
insurance for the then current year, and so often as such Central Institution, 
or any part thereof, shall be destroyed or damaged by fire, forthwith re in ^ 
or reinstate the same to the satisfaction of the Commissioners. And a ^ s0 ^ 
at all times during the said term keep the Central Institution and an y 
buildings erected by them on the premises hereby demised in geo 
substantial repair, and the same in such good and substantial repair, at t ie 
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. nnner determination of the said term, peaceably surrender to the Commis- 
•' S And the Institute hereby further covenant with the Commissioners 
InTtheir successors that they will bear and pay one moiety of the costs 
, ep a nd expenses incurred by the Commissioners in laying out and 
constructing any road or roads, or part of any road or roads, which the 
Commissioners may at any time make fronting or abutting on any part of 
the premises hereby demised, and also in laying out and constructing any 
sewer or sewers under any such road or roads, or part thereof, as aforesaid ; and 
will also bear and pay one moiety of the costs, charges, and expenses 
incurred by the Commissioners in maintaining, cleansing, watering, and light¬ 
ing any such road or roads, or part thereof as aforesaid. And that the 
Commissioners and their tenants shall have free liberty of watercourse in, 
through, and under the premises hereby demised, so far as may be required for 
carrying off water and sewage from any adjoining property of the Commis¬ 
sioners. Provided that nothing in the covenants last lierein-before contained 
shall be construed as imposing any obligation on the Commissioners to make 
any roads or sewers. The Commissioners hereby covenant with the Institute 
that, the Institute paying the said yearly rent of 1 s. in manner aforesaid, and 
observing and performing all the covenants herein-before contained, and on 
their part to be observed and performed, shall and may peaceable and quietly 
lr>ld and enjoy the premises hereby demised during the said term hereby 
granted, without any eviction or disturbance by the Commissioners, or any 
person or persons lawfully or equitably claiming by, from, or under them. 
And further, that they the Commissioners and their successors will out of 
their corporate funds and property (but not so as to incur any personal 
liability), at all times indemnify and save harmless the Institute from payment 
of any principal or interest in respect of the sum of 162,039/. 1 3s. 2d. now 
charged by way of mortgage on the premises hereby demised in common with 
other part of the said estate of the Commissioners. In witness, &c. 

The Schedule. 

All that piece or parcel of land situate in the Parish of St. Margaret's, 
Westminster, in the County of Middlesex, on the west side of a certain r ^ad 
known as the Exhibition Road, which, with its dimensions, abuttals, and 
boundaries, is delineated on the plan drawn hereon, and therein coloured pink. 
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APPENDIX F. 

(See Report , page 20.) 


Clauses of the Articles of Association of the City and Guilds of 
London Institute haying special reference to the Government of 
the Central Technical Institution. 

Constitution of Institute. 

5. The Institute shall consist of the Governors, as defined by these Articles 
and the Governors shall, for the purposes of the Companies Acts, 1862 to 1880 
of the Memorandum of Association, and of these Articles, be deemed to be the 
members of the Institute. 


The Governors. 

6. The following persons shall be Governors of the Institute:— 

A. Ex officio Governors, namely— 

(a.) The President and Vice-Presidents for the time being of the Institute. 

(< b .) The Lord Mayor, six aldermen and the Recorder of London, and 
twelve members of the Court of Common Council from time to 
time appointed by that Court. 

( c .) The following four persons (who, with their representatives as herein¬ 
after mentioned, are in these Articles referred to as “ the four 
Presidents of Scientific Institutions or their representatives”), 
namely :— 

The President for the time being of the Royal Society ; 

The President for the time being of the Institution of Civil 
Engineers; 

The President for the time being of the Chemical Society; and 

The Chairman of the Council for the time being of the Society 
for the encouragement of Arts, Manufactures, and Commerce; 

Or, as the representative of any of these four persons in his 
absence, his last living predecessor in the same office. 

B. Representative Governors, namely— 

(a.) The master, prime warden, or one other appointed member of each 
Livery Company of London giving an annual subscription of 50/. 
or a donation of 500 1., to the general funds of the Institute, oi for 
any special object approved by the Council of the Institute, and 
an additional representative of each such Company for ever) 
further annual subscription of 100£. or donation of 2,000i. 

( b .) An additional representative of the Court of Common Council, from 
time to time appointed by that Court, in respect of an annua 
subscription of 2,100 1. } and of every further annual subscription 
of 100 L, or in respect of a donation of 42,000 1. to the geneia 
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funds of the Institute, or for any special object approved by the 
Council of the Institute, and of every further donation of 2,000?. 

C Subscribing Governors, namely 

Every liverymen of the City of London from whom an annual sub¬ 
scription of 50?. or a donation of 500?., to the general funds of 
the Institute shall be accepted by the Council. 

D Such other persons as may from time to time be appointed Governors 
under the powers contained in these Articles. 

The Council. 

15 . There shall be a Council of the Institute consisting of the following 

persons:— . 

(a.) The President and the Vice-Presidents for the time being of the 

Institute. 

(b) The four Presidents of Scientific Institutions or their representatives, 
(c.) The Lord Mayor for the time being. 

(d.) Four members of the Court of Common Council (being Governors), 
from time to time appointed by that Court. 

(e.) An additional Governor appointed by the Court of Common Council 
in respect of an annual subscription of 2,500/., and of each further 
annual subscription of 500/., or in respect of a donation of 50,000/. 
to the general funds of the Institute, or for any special object 
approved by the Council* and of each further donation of 10,000/. 
(/.) The master, prime warden, or one other appointed member (being a 
Governor) of each Livery Company in respect of each annual sub¬ 
scription of 500/. or a donation of 10,000/. to the general funds of 
the Institute, or for any special object approved by the Council. 

( g .) Not exceeding 40 Governors, elected by the Institute in general 
meeting, one half of whom at the least shall be members of Livery 
Companies subscribing annually less than 500/. if there are so 
many members of such Companies eligible for election. 


The Executive Committee. 

20. There shall be an Executive Committee of the Institute consisting of 
the following persons :— 

(a.) The President and the Vice-Presidents for the time being. 

(b.) The four Presidents of Scientific Institutions or their representatives, 
(c.) The Lord Mayor for the time being. 

(d.) Two members of the Court of Common Council (being Governors), 
from time to time appointed by that Court. 

(e.) Not exceeding 20 members of the Council elected annually by them¬ 
selves from their own body, one-fourth of whom at the least shall 
be members of Livery Companies subscribing annually less than 
1,000/., if there are so many eligible. 

( / ) An additional member of the Council appointed by the Court of 
Common Council in respect of an annual subscription of 3,000/. 
and of each further annual subscription of 1,000/., or in respect of 
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a donation of 60,000/. to the general funds of the Institute or f 01 
any special object approved by the Council, and of each further 
donation of 20,000/. 

(g.) A member of the Council appointed by each Livery Company ; n 
respect of each annual subscription of 1,000/., or donation < 1 
20,000/. to the general funds of the Institute, or for any special 
object approved by the Council. 

Functions, Powers, and Duties of the Executive Committee. 

61. The Executive Committee shall have the direct and immediate manacre- 
ment of the work and business of the Institute. 

62. The Executive Committee may from time to time appoint at such 
remuneration as they think proper, and may dismiss all such professors 
lecturers, demonstrators, teachers, and assistant teachers, as they think fit. 

63. The Executive Committee may from time to time appoint, employ, and 
remove all such managers, agents, clerks, and other officers and servants as 
they consider necessary for the purposes of the Institute, and may pay them 
such salaries as they think proper. 

64. The Executive Committee shall control and direct the management of 
the lecture and class rooms, libraries, laboratories, workshops, museums and 
other buildings connected with the Institute. 

65. The Executive Committee shall organise and direct the work and 
business of the Institute, and, subject to any directions of the Council and the 
Institute respectively, may make, revoke, vary, and enforce all necessary bye¬ 
laws, rules, and regulations; and, subject as aforesaid, the Executive Com¬ 
mittee shall regulate the admission of and have the sole power of suspending 
or dismissing students. 

66. The Executive Committee may from time to time appoint such and so 
many Sub-Committees, consisting of such number of persons as they think fit 
for any purposes which, in the opinion of the Executive Committee, would be 
better iei»ulated and managed by means of such Sub-Committees ; but the acts 
of every such Sub-Committee shall be submitted to the Executive Committee 
for their approval. The four Presidents of Scientific Institutions, or their 
representatives, shall be members of any Sub-Committee engaged in the man¬ 
agement of the Central Institution, and in like manner with the other 
members of the Executive Committee shall be eligible to every Sub-Committee 
of the Institute, 

76. Whereas the Commissioners for the Exhibition of 1851 have under¬ 
taken to grant on their estate at South Kensington a lease of certain land at a 
peppercorn rent, as a site for buildings to be erected by the Institute : It is 
agreed between the Institute and the Commissioners for the Exhibition of 
1851 that, during the continuance of any lease making a grant of land horn 
the Commissioners to the Institute, the provisions of these articles relatm 
to the four Presidents of Scientific Institutions, or their representatives, snal 
not be altered without the consent of those Commissioners. 










APPENDIX G. 

(See Report, page 23.) 


Charter of Incorporation of the Royal College of Music. 

Victoria, by the grace of God of the United Kingdom of Great Britain and 
Ireland Queen, Defender of the Faith, To all to whom these presents shall come, 

greeting: 

Whereas by a petition presented unto Us by Our most dearly beloved son 
His Royal Highness Albert Edward, Prince of Wales, Knight of the Most 
Noble Order of the Garter, it is amongst other things shown that it is expedient 
that a Royal College of Music should be formed on a more permanent and 
extended basis than any existing musical institution : 

Now know ye that We, being desirous of promoting the advancement of the 
Art of Music, by the establishment of the said College, have of Our especial 
grace, certain knowledge, and mere motion given and granted, and We do 
hereby give and grant, that Our said most dearly beloved son Albert Edward, 
Prince of Wales, Our Right trusty and well-beloved Councillor Hugh Lupus, 
Duke of Westminster, Knight of the Most Noble Order of the Garter, and Our 
trusty and well-beloved Sir Richard Wallace, Baronet of the United Kingdom, 
and Knight Commander of the Most Honourable Order of the Bath, and the 
several other persons named in the first part of the schedule hereto as members 
of the Council, and all other persons who are or may become members of the 
Corporation established by this Our Charter in pursuance of the provisions 
thereof, shall be a body corporate by the name of “The Royal College of 
Music,” having a perpetual succession and a common seal, with a power to sue 
and be sued in their corporate name, and to acquire and hold lands for the 
purposes of the said Corporation without license in mortmain; and we do 
hereby declare as follows :— 


Purposes of Corporation. 

Ihe purposes for which the Corporation is founded are, first, the. advance¬ 
ment of the Art of Music by means of a central teaching and examining body 
charged with the duty of providing musical instruction of the highest class, 
«ind of rewarding with academical degrees and certificates of proficiency and 
Jtliei wise persons, whether educated or not at the College, who on examina¬ 
tion may prove themselves worthy of such distinctions and evidences of attain- 
men ^ ’ an d> secondly, the promotion and supervision of such musical instruction, 
in schools and elsewhei^e, as may be thought most conducive to the cultivation 
and ^sseminatmn of the Art of Music in tie United Kingdom; and, lastly, 
generally the encouragement and promotion of the cultivation of music as an 
ai t throughout Our dominions. 









As to the President. 


The first President shall be His Royal Highness the Prince of Wales. On 
the resignation or death of the President, the vacancy shall be filled up by the 
nomination of a successor under the Sign Manual of the Sovereign for the time 
being. 

The President shall preside at all general meetings of the Corporation and at 
all meetings of the Council and of Committees of the Council at which he may 
be present. 

As to the Vice-Presidents. 

The Vice-Presidents shall be appointed by the President, and their number 
after the first appointments shall not exceed fifteen. 

Any vacancy in the office of Vice-President may be filled up by the Presi¬ 
dent for the time being, but it shall not be incumbent on the President to fill 
up any such vacancy so long as the number of Vice-Presidents holding office 
is not less than four. 

In the absence of the President, the senior Vice-President present shall 
preside at general meetings of the Corporation, and also, if he is a member of 
the Council or of any Committee of the Council, at any meeting of the Council 
or of such Committee of the Council at which he may be present. 

The Vice- Presidents shall perform such other duties as may with their assent 

be imposed on them by the Council. 

The Vice-Presidents shall hold their offices at the pleasure of the President. 


As to the Council. 

Subject as in this Our Charter hereafter mentioned, the Council shall consist 

of two ex-officio members and of 24 ordinary members. 

The ex-officio members shall be the President for the time being and the 

Lord Mayor of London for the time being. . , , , .. 

The first ordinary members of the Council shall be the persons in that behalf 
named in the first part of the schedule hereto, and such four other persons as 
may, after the date of this Our Charter, be appointed members of the Council 

by the President. « 

At the first general meeting held after the expiration ot the ^h year fio 
the date of this Our Charter, and at the first general meeting held after the 
expiration of every succeeding third year, one-third of the ordinary mein 
of the Council shall retire from office, but any member so retiring 

eligible for re-election. U ih p 

The offices of retiring members of the Council shal be fil e up *7 ^ 
members of the Corporation in general meeting assembled y e e rf 

such persons, whether members of the Corporation or no , as ie m ^ 

the Corporation may think expedient. The ordinary members of the ^ 

to retire at the two first elections of members in general meeti g 
Our Charter shall, unless they agree among themselves, be dete 

ballot. 
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At every subsequent election of members in general meeting the one-third 

Wl '° lllenibei^o/the Council elected at a general meeting of the Corporation to 
fi ,l tlTnlace of a retiring member shall hold his office for nine years. 

If at any general meeting at which an election of members of the Council 

in to take place, the places of the retiring members are not filled up, the 
2^ members, or’ su/number of them (to be determined by agreement or 
hv loti as have not had their places filled up, shall continue m office and shall 
hold office for the same time and in the same manner in all respects as if they 

had been re-elected. n .. 

Any casual vacancy occurring among the ordinary members of the Council 
may be filled up by the Council, but any person chosen to fill such vacancy 
shall retain his office so long only as the vacating member would have retained 

the same had no vacancy occurred. , 

An ordinary member of the Council shall vacate his office as a member if ne 
absent himself from meetings of the Council for not less than six months, 
unless the Council resolve that it is expedient that such member should not 
vacate bis office. 

Any member of the Council may resign by notifying his intention so to do 
in writing to the President. 

A person being the Director of or engaged in teaching in the College shall 
not be qualified to be elected or sit as a member of the Council, and any 
person who being a member of the Council becomes Director of or is engaged 
to teach in the College shall vacate his seat on the Council. 

The Council may act notwithstanding any vacancies for the time being 
existing in their body. 

As to the Director. 

The first Director shall be George Grove, of Sydenham, in the county of 
Surrey, D.C.L. 

Subsequent Directors shall be named by the President out of a list of five 
names to be submitted to the President by the Council. 

The Director shall hold his office during the pleasure of the Council. 


As to the Board of Professors. 

The Board of Professors shall consist of such number of teachers, to be styled 
Professors, as may from time to time be determined by the Council. 

The Professors shall hold their offices during the pleasure of the Council. 

The Professors constituting the first Board shall be named by the President 
on the recommendation of the Director. Subsequent Professors shall be chosen 
hy the Executive Committee of the Council herein-after mentioned on the 
recommendation of the Director, a list, of not less than three persons being 
submitted to such Committee by the Director on the occasion of each vacancy 
in the office of Professor. 
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As to the Pupils. 

The pupils shall consist of scholars, exhibitioners, and students. The scholar 
and exhibitioners shall be pupils who have obtained scholarships and exhibit! 
entitling them wholly or partially to the privileges of gratuitous education and 
maintenance, or one of such privileges, or to some description of aid in their 
education. The students shall be pupils who have obtained neither scholar 
ships nor exhibitions. 

A person becoming entitled to a scholarship or exhibition who declines to 
accept the emoluments thereof by reason of his being able to pay for his 
education or maintenance may bear the title of honorary scholar or honorary 
exhibitioner, or such other title as may be determined by the Council. 

The Council may cause medals, prizes, or other like rewards to be conferred 
on deserving pupils. 

As to the Graduates. 

The Council shall have power to cause examinations to be held of pupils 
of the College and of other persons who may present themselves for examina¬ 
tion, and after examination to confer, in such mode and on compliance by 
the candidate with such conditions as they may from time to time determine 
all or any of the degrees of Bachelor in Music, Master in Music, and Doctor in 
Music. 

At the conclusion of every examination of the candidates the examiners 
shall declare the name of every candidate whom they deem to be qualified to 
receive any of the said degrees, together with such particulars as the Council 
may from time to time direct, and every such candidate shall receive a certi¬ 
ficate under the seal of the Corporation, and signed by the President or by one 
of the Vice-Presidents, in which the degree conferred by the Council shall be 
stated, together with such particulars (if any) as the Council may determine. 

The Council may confer the honorary degrees of Bachelor, Master, or Doctor 
in Music on such persons distinguished in music, and whether educated or not 
at the College, as the Council may, with the sanction of the President, 
determine. 

As to Certificates of Proficiency and other Rewards. 

The Council shall have power to cause examinations to be held of pupils of 
the College and of other persons who may present themselves for examination, 
and after examination to grant, in such mode and on compliance by the 
candidate with such conditions as they may from time to time determine, 
certificates of proficiency in such branches of music as the Council may from 
time to time determine. 

At the conclusion of every examination of the candidates the examiner* 
shall declare the name of every candidate whom they deem to .be qualified to 
receive any such certificate, together with such particulars as the Council may 
from time to time direct, and every such candidate shall receive a certificate 
under the seal of the Corporation, and signed by the President orby one o 
the Vice-Presidents, in which the branch of music in respect of W ^ 1C1 
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such candidate has been granted a certificate of proficiency shall be stated 
together with such particulars (if any) as the Council may determine. 

The Council may authorise the holders of certificates of proficiency to call 
themselves Associates of the College, or such other title as the Council may 
think fit to confer. 


As to the Fellows. 

Contributions for Fellowships to be acquired by competition, and to be held 
by graduates of the College who have distinguished themselves in music, may 
be received by the Council and applied by them in such manner as may 
be determined by the Council, or agreed upon between them and the contri¬ 
butors. 

As to the Donors. 

Annual subscribers to the funds of the College of I M. or upwards during 
(he period of their subscriptions, and contributors at one time of 50 1. or 
upwards, or its equivalent, shall be deemed to be donors within the meaning 
of this Our Charter. 


Conduct of Business. 

Hie instruction of the pupils shall be conducted under the direction and 
superintendence of the Director and Board of Professors, with the assistance 
of such teachers to be styled Assistant Professors, Assistant Masters, Assistant 
eachers, or all or any of such names, as may be required, subject to the 
regulations made by, and to the control of the Council. Any difference which 
may arise between the Director and the Board of Professor., in respect of the 
nstiuction of the pupils shall be decided by the Council. 

landed or'In " ^ ° r otherwise squiring on behalf of the Corporation 

ne ed or other property, of erecting and maintaining any buildings required 

° f b ' Sale ’ or 

inav become posset’ “ 1DgS ’. or other P r °perty of which the Corporation 
the Corporation 'r of 77 T' 7 0n ^ SCCUrity ° f the P r °P^y of 
or otherwise or narthr^ ^ ^ pr ° perty ’ ° f remunerating by salary. 
Professors Masters and ofh ^ yny , mA P?U ' tly in the other ’ the Director, 
“11 other powers whedt ‘l § ° f the College > and generally 

in or incidental” to 1 “* ^ ab ° Ve mentioned > concerned 

‘he carrying into efio M-t eStab lSh “ ent and maintenance of the College, and 
vested in the Council purposes for which the Corporation is founded, shall 

w hich they^dll be7l | SOti f 6 7 th “ y mUsical bodies as to fche conditions on 
ffit h, the Corporation, § ° J ° m Wlth ’ ° r be amalgamated wholl y or partially 

raa y ^^:~ Sh a SCh0,arShip3 ’ Exhibitions > and Fellowships. They 
for a building fund or 7 y 7” aS t0 the a PP ro P riatio11 of their donations 
‘ions, or otherwise as f7 endow “ ent of Fellowships, Scholarships, or Exliibi- 

an y musical schools or *‘7 ex P edienL The Council may affiliate 

0 S 9559 . ocieties with the Corporation. The Council may pay 
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all expenses incurred in obtaining this Our Charter, and may do all acts and 
things, whether similar in character or not to those above mentioned, and ma • 
dispose of any funds in their power in such manner as in their discretion mav 
be thought expedient for promoting the purposes for which the Corporation k 
founded. The Council may provide homes and boarding-houses for pupils of 
the College. 

The Council may enter into any engagements with the Government respect¬ 
ing musical instruction in Elementary or other Government Schools, including 
the inspection of schools, the conduct of examinations, the providing wholly 
or partially for the supply or education of musical teachers, the appropriation 
of scholarships or otherwise to persons educated in such schools, and any other 
matter in relation to the promotion of music in connexion with Government 
aid which may be thought expedient. 

The Council may from time to time agree with any Department of the 
Government to secure to such Department such official representatives on the 
Council as may be thought expedient, and the Council may, with the view of 
carrying into effect any such agreement, by regulation capable of being altered 
from time to time by them, vary the provisions of this Our Charter relating to 
the constitution of the Council, and substitute other provisions increasing the 
number of such Council and otherwise altering the constitution thereof: 
Provided as follows :— 

(a.) That the whole number of such official representatives on the Council 
shall not exceed seven. 

(b.) That the whole number of the ordinary' members of the Council shall 
not exceed 36 members. 

Members of the Corporation. 

The following persons shall be members of the Corporation, that is to say— 
(1) The President for the time being; (2) the Vice-Presidents for the time 
being; (3) the members of the Council for the time being; (4) the Director 
and members of the Board of Professors for the time being ; (5) the graduates; 
(6) the donors. 

Any body of persons, corporate or unincorporate, contributing such money 
as would cause such body of persons if they were an individual to be deemed 
a donor of the Corporation, may from time to time, in such manner as they 
think expedient, and as may be approved of by the Council, nominate an) 
person belonging to their body to be a donor of the Corporation, and to repre¬ 
sent them in all matters relating to the Corporation. 

General Meetings. 

A general meeting of the Corporation shall be held once at the least in even 
year at such time as may be fixed by the Council. 

Special general meetings shall be held whenever summoned by the Presj ent 
or the Council. 

If at any meeting of the Corporation neither the President nor a_ ice ^ 
President is present at the time appointed for holding the same, oi wi 
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quarter of an hour afterwards, the members present shall choose some one of 
their number to preside at such meeting. 

The Council shall present to the general meeting an account of the condition 
of the Corporation, with such particulars as the Council may think requisite. 

On the occasion of any such vacancies having occurred in the Council as are 
by this Our Charter required to be filled by the Corporation in general meeting 
assembled, the general meeting shall proceed to fill up such vacancies by 
election. 

A general meeting shall transact any such business not in this Our Charter 
specially mentioned as may be laid before them by the Council. 

Ten members, personally present, shall be a quorum at any general meeting 
of the Corporation. 

If at any general meeting of the Corporation ten members are not present 
within an hour after the time appointed for holding the same, the meeting 
shall stand adjourned to the same day in the next week, and if at such adjourned 
meeting ten members are not present within an hour after the time appointed 
for holding the meeting, the meeting shall stand adjourned sine die. 

Every member of the Corporation present at the general meeting shall be 
entitled to one vote and no more, with this exception, that if at any meeting, 
or upon the taking of a poll, the number of votes given against and in favour 

vote Dy matt6r are eqUaI ’ thC perS ° n P residin g ma y g ive a second or casting 

Subject to such provision of this Our Charter as defines the purposes of the 
Corporation, the Corporation may in general meeting from time to time, bv 
passing a special resolution in manner herein-after mentioned, alter any of the 
I;™ ! ' thls 0ur 'Charter, and make new provisions in place thereof or 

deeld Tt h ’ and ^ Pr ° visi0ns 80 made b y special resolution shall be 
mned to be provisions of this Our Charter of the same validity as if they 

frolr 611 i°T ally COntained therein > and shall be subject in lfke manner 
Provi^wavT th ^ m ° dified ^ an y subsequent special resolution: 

unless he ITh i! alterations and Provisions shall not be of any force 

isanctE b h v 7h e ; n — ^ ^ ^ C ° UnCi1 ’ DOr Uatil 4 

Sovereign for the time b!ing ’ apPr ° Ved by Us ’ ° r other the 

6 be deemed to be special which has been 

general meeting held* ft™ 8 ^ ^ Corporation ’ and confirmed at a subsequent 
than two n months^fron a ^h r IT lnb f rva ^ ° f ™t less than thirty days nor more 
fetpassed suhieet r '^ ° f th ® meetin ^ at w hich such resolution was 
Notice fl u he condition following.— 

given according toThfmo^e^' 1 v ° bject for holdin g th e same must be 

to be given bv tho i n °tices of general meetings are required 

§ by the regulations of the Corporation for the time being in W 

i. Proceedings oe Council, 

The 0 

time make such revnwl° r ^ des P at °b of business, and shall from time to 
regulations with respect to the summoning, notice, place, 

£ 2 
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management, and adjournment of such meetings, and generally with respect t 0 
the transaction and management of business, including the quorum at meetin 
of the Council, as they think fit, subject to the following conditions • 

(a.) The first meeting of the Council shall be held on such day after the date 
of this Our Charter and at such place as may be determined by tl, e 
President, and, subject to the provisions of this Our Charter* the 
proceedings at any such first meeting of the Council shall be conducted 
in such manner as may be directed by the President. 

(6.) The quorum of the Council shall consist of five members, or such lai -ei 
number as the Council may declare. 

(c.) Every question shall be decided by a majority of votes of the members 
present and voting on that question. 

( d .) The names of the members present at a meeting, and upon a requisition 
made by three or more members voting on a question, the names of 
the members voting on that question shall be recorded. 


If at any meeting neither the President nor a Vice-President is present at 
the time appointed for holding the same, or within a quarter of an hour after¬ 
wards, the members present shall choose some one of their number to preside 
at such meeting. 

In case of an equality of votes at any meeting, the person presiding at such 
meeting shall have a second or casting vote. 

The Council shall from time to time appoint out of their own body two 
Committees, the one to be called the Executive Committee, the other to he 
called the Finance Committee, consisting, the first of the President and nine 
ordinary members, the second of the President and seven ordinary members, 
and shall from time to time fill up all vacancies in such Committees. 

The ordinary members of the first Executive Committee shall be the persons 
in that behalf named in the second part of the schedule hereto and such two 
other persons as may after the date of this Our Charter be appointed members 
of the Committee by the President. 

The ordinary members of the first Finance Committee shall be the persons 
in that behalf named in the third part of the schedule hereto and such one 
other person as may after the date of this Our Charter be appointed a member 
of the Committee by the President. 

The members of the said Committees shall hold their offices during the 
pleasure of the Council. They shall conform to any regulations made by the 
Council as to the holding of their meetings and the conduct of their business 
thereat, and they shall obey any directions given them by the Council as to 
the exercise of their powers, but, subject to such regulations and directions 
and until the same are made, and in so far as the same do not extend, t 1 
duties of the Executive Committee shall be the general management o t 
College, while the duties of the Finance Committee shall be the inve tme 
and control of the funds of the College. It shall not be competent tor ^ 
Executive Committee, without the assent of the Finance Committee 
case of difference between them, without the order of the Council), to ^ 
any expenses except such current expenses as are required for earn m 0 
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College. Nevertheless, persons dealing with the College shall not be bound to 
inquire into the powers of the said Committees. 

Any member of the Executive or Finance Committee may resign by giving 
notice in writing to the Director of the College. 

If at any meeting of either of the said Committees no person is present who 
is entitled to preside at such meeting in pursuance of this Our Charter, such 
Committee may appoint a chairman of such meeting. 

Three members shall be a quorum at any meeting of the Executive Com¬ 
mittee or Finance Committee. 

In case of an equality of votes at any meeting of either of the said Com¬ 
mittees, the chairman for the time being of such Committee shall have a second 
or casting vote. 

Subject to any regulation made by the Council under the provisions of this 
Our Charter, the Executive and Finance Committees may respectively make 
such regulations with respect to the summoning, notice, place, management 
and adjournment of their meetings, and generally with respect to the transac¬ 
tion and management of the business thereat, as they think fit, and the first 
meeting of the Executive Committee and Finance Committee after the date of 
this Our Charter shall be held at such time and place as may be determined 
by the President. 


No act or proceeding of the Council, or of a Committee of the Council, shall 
be questioned on account of any vacancy or vacancies in the Council or Com¬ 
mittee. 

No member of the Council or of a Committee of the Council, by being party 
to or executing in his capacity of member any contract or other instrument on 
behalf of the Council or Committee of the Council, or otherwise actino- i n 
exercise or supposed exercise of any of the powers given to the Council or Com¬ 
mittee of the Council, shall be subject individually to any action, suit, trial, 
prosecution, or other legal proceeding; and the Council or Committee’ may 
W y any moneys from time to time coming into their hands for the purpose 
I', 1W, ' lng any costs of le S al proceedings or damages they or any member of 
,r b0dj ma y incur in consequence of the exercise or supposed exercise of 
tbe powers granted to them by this Our Charter. 

memW? ^ v® qn f? cation or election of any person or persons acting as 

deemed to T*?** 8 C ° Unci1 ’ ° r ° f a Commitfcee of the Council, shall be 

or they h sm’f "7 P roceedi ^ of such Council or Committee in which he 

‘o such proceedT 6 7 ? 1 C * SeS where the majority of members parties 

proceedings are duly entitled to act. 

'niUeeof?h?y nade u° f / rOCeedingS at a meetin S of the Council « of a Com- 
Committee at JvT’ d . Slgned either at the meeting of the Council or of the 
ing of the CoJu SU f Ch ,. Pr0CeedmgS t00k P kce > or at ‘he next ensuing meet¬ 
ing tci L til oh 0 - ° f ^^Committee, by any person purporting for the time 
able in evident ° f the Counci1 or oi fc he Committee, shall be receiv- 

P r °of;and until°., SUch P roceed mgs in aH legal proceedings without further 

any Committee nf 1 c 7 trai 7 1S proved ’ evei T meeting of the Council or of 
t the Council where minutes have been so made of the 
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proceedings shall be deemed to have been duly convened and held raid all 
members thereof to have been duly qualified. 

Any instrument which, if made by private persons, would be required to be 
under seal, shall be under the seal of the Corporation and signed by the ro 
officer of the Corporation. Aw notice issued by or on behalf of the Co' 0 ^* 
tion shall be deemed to be duly executed if signed by the proper officer but 
subject as aforesaid, any appointment made by the Corporation and an ■ 
contract, order, or other document made by or proceeding from the Corporation 
shall be deemed to be duly executed either if sealed with the seal of the Cor 
poration and signed by the proper officer, or if signed by two or more member* 
of the Council authorised to sign them by a resolution of the Council, and 
countersigned by the proper officer; but it shall not be necessary in anyleoal 
proceeding to prove that the members signing any such order or other docu¬ 


ment were authorised to sign them, and such authority shall be presumed until 
the contrary is proved. 

The proper officer of the Corporation shall be any officer authorised by the 
Council to sign such notices and documents as he is required to sign as afore¬ 
said, and it shall not be necessary in any legal proceeding to prove his autho¬ 
rity, and such authority shall be presumed until the contrary is proved. 


General Regulations. 

The Corporation shall provide for the instruction of their pupils, whether 
scholars, exhibitioners, or students. 

The Council may from time to time make, and when made may add to, alter, 
or rescind, regulations in relation to all or any of the following matters: 

(1.) The course of instruction to be adopted by the Corporation; 

(2.) The examinations for scholarships, exhibitions, fellowships, degrees, 
certificates of proficiency, and otherwise, such examinations to be 
conducted in such manner as the Council may think best calculated 
to secure efficiency and impartiality, either by examiners not belong¬ 
ing to the College or by examiners belonging to the College, or by a 
mixed body consisting partly of examiners belonging and partly ol 
examiners not belonging to the College; 

(3.) The fees to be charged in respect of degrees and certificates of pro¬ 
ficiency and otherwise; 

(4.) The privileges of members of the Corporation, exclusive of the right ot 
voting; 

(5.) The summoning of and the conduct of proceedings at general meeting* 
of the Corporation, including notices, the occasion and mode of taking 
the poll, and the mode of nominating and electing members of the 
Council; 

(6.) The keeping of accounts, and the securing an efficient audit b} au 
independent auditor or auditors of such accounts ; and 

(7.) Any other matter or thing, whether similar or not to those above nan 
tioned, required for the purpose of supplementing the provision* e 
this Our Charter or for carrying into effect the purposes of this t 111 
Charter. 
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, ma de in pursuance of tbis Our Charter and for the time 
iny ieg u ^ gQ fftr ag it j s consistent with the provisions of this Our 

TIT be of the same validity as if it were contained in this Our Charter. 

TImncil may from time to time appoint such additional officers, or such 
, T L of anv existing officers, also such clerks and servants, as they may 
£ required to conduct the business of the Corporation. 

Definitions and Saving Clauses. 


In the construction of this Our Charter the following words and expressions, 
unless there is something in the context inconsistent with such interpretation, 
shall have the meanings hereafter attached to them, that is to say: 

“ The Corporation ” means the Royal College of Music, established by this 

Our Charter. 

« Graduates ” means persons who have attained the degrees (whether honor¬ 
ary or not) of Bachelor, Master, and Doctor in Music, or any of those 
degrees. 

“ Persons ” includes a body of persons corporate or unincorporate. 

“ Senior” as applied to any person in office, means the person who has been 
longest in such office; but where several persons have been appointed to 
the same office on the same day means, as between such persons, the person 
first named in the instrument of appointment; or where there are more 
instruments than one, the person first named in the first of such instru- 
ments of appointment. 

Words in the masculine gender include the feminine, it being intended that 
women should be admitted to membership, scholarships, exhibitions, 
fellowships, professorships, degrees, certificates of proficiency, and all 
other privileges under this Our Charter in the same manner as men ; and 
words in the singular number include the plural, and words in the plural 
number include the singular. 


SCHEDULE. 


FIRST PART. 

First Ordinary Members oe the Council named in Charter. 

1. The Duke of Edinburgh, K.G 

2. Prince Christian, K.G. 

3. The Archbishop of Canterbury. 

The Archbishop of York. 

5. The Duke of Westminster, K.G. 

6. Earl Cadogan. 

7. Lord Charles Brudenell Bruce, M.P. 

8. The Right Hon. Lyon Playfair, C.B., M.P. 

^ Sir Thomas Gladstone, Bart. 

10 * Sir Richard Wallace, Bart., K.C.B, M.P. 

U * Sil * John Rose, Bart., G.C.M.G. 
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12. Sir Thomas Brassey, K.C.B., M.P. 

13. Sir Julius Benedict. 

14. Chappell, Thomas P., Esq. 

15. Goldschmidt, Otto, Esq. 

16. Hall, Charles, Esq., Q.C., Attorney General to HRH th* p/ 

Wales. ' ’ ' rnnce of 

17. Hamilton, E. W., Esq. 

18 Morley, Charles, Esq. 

19. Pye, Kellow, Esq. 

20. Stainer, Dr. 

21. Baron Ferdinand Rothschild. 

22. Sir Henry Tbring, K.C.B. 

23. Sir Arthur Sullivan 

24. Cusins , W. 0 ., Esq. 


SECOND PART. 

Members named in Charter of the First Executive Committee 

of the Council. 

1. Prince Christian, K.G. 

2. The Archbishop of York. 

3. Lord Charles Brudenell-Bruce M.P. 

4. Chappell, Thomas P., Esq., 

5. Hamilton, E. W., Esq. 

(>. Morley, Charles, Esq. 

7. Stainer, Dr. 

8. Baron Ferdinand Rothschild . 

9. Sir Arthur Sullivan. 


THIRD PART. 

Members named in Charter of the First Finance Committee of the 

Council. 

1. The Duke of Edinburgh, K.G. 

2. The Duke of Westminster, K.G. 

3. Lord Charles Brudenell Bruce, M.P. 

4. The Right Hon. Lyon Playfair, C.B., M.P. 

5. Sir Richard Wallace, Bart., K.C.B., M.P. 

6. Sir John Rose, Bart., G.C.M.G. 

7. Sir Henry Thring , K.G.B. 

In witness whereof We have caused these Our Letters to be made patent. 
Witness Ourself at Westminster, the twenty-third day of May in the forty- 
sixth year of Our reign. 

By warrant under the Queen’s Sign Manual. 

Palmer. 



Note. —The names printed in italics are those added by H.R.H. the Prince of Wales in pursuance 
of the power conferred by the Charter. 











APPENDIX H. 

(See Report , page 27.) 


Report of the Committee appointed by His Royal Highness the 
Prince of Wales to frame a Scheme for the Imperial Institute. 

The Committee appointed by Your Royal Highness to frame a scheme for 
an Imperial Institute, intended to commemorate the fiftieth year of Her 
Majesty's reign, beg leave to submit to Your Royal Highness the following 
Report. 

They do not fail to remember that the scheme which Your Royal Highness 
indicated in your letter of the 13th of September last to the Lord Mayor of 
London had its origin in the remarkable interest excited by the recent Exhibi¬ 
tion, by which not only the material products, resources, and manufactures, but 
the loyal feeling of the great Colonies and Possessions of Her Majesty's Empire 
were illustrated in a most signal manner. 

The object therefore, which naturally suggested itself first to the Committee 
was the development, with some necessary modifications, of Your Royal 
Highness’s idea of creating a permanent representation of the resources and 
progress of the Colonies and India. 

On pursuing, however, the consideration of the subject, the Committee 
became persuaded that a Memorial really worthy of the Jubilee Year of Her 
Majesty s reign could not be confined in its objects to any one part or parts of 
Her Majesty s Empire, and that it must in some form and degree also compre¬ 
hend a representation of the United Kingdom. 

Their desire therefore, in the following outline of the scheme which they 
ncommend, is to combine in a harmonious form, and with a view to some 
practical and useful purpose, a representation of the Colonies and India, on the 
one hand, and of the United Kingdom on the other. 

They submit that this object will be best indicated by giving to the 
Memorial the title of the Imperial Institute of the United Kingdom, the 
Colonies, and India. 

Ihe} think that the Institute should find its home in buildings of such a 
eiaraoter as worthily to commemorate the Jubilee Year of the Queen's reign, 

n to-afford accommodation suitable for an institution combining the irapor- 
o jects which they now proceed to describe. 

p °hvious that several departments of the Institute, such as the Hall, 
Ind‘ 6re ^ Ce * 00TnS, be found described under the Colonial and 

bothT an ^ United Kingdom Section respectively, will be common 

0 t olonies and India and to the United Kingdom ; but as others 
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have special relation to a particular portion of Her Majesty's Domini 
will be found convenient to make the following division :_ 

A.— Colonial and Indian Section. 

The object of the Colonial and Indian Section will be to illustrate the great 
commercial and industrial resources of the Colonies and India, and to spread 
a knowledge of their progress and social condition. 

To this end provision should be made for :— 

1. The display in an adequate manner of the best natural and manufactured 
products of the Colonies and India, and in connexion with this the circulation 
of typical collections throughout the United Kingdom. 

2. A Hall for the discussion of Colonial and Indian subjects, and for recep¬ 
tions connected with the Colonies and India. 

3. The formation of Colonial and Indian libraries, and establishing in 
connexion therewith reading, news, and intelligence rooms. 

4. The incorporation in some form into the proposed Institute of the Royal 
Colonial Institute and Royal Asiatic Society, if, as is hoped, it be possible to 
bring about such a union. 

5. The collection and diffusion of the fullest information in regard to the 
industrial and material condition of the Colonies, so as to enable intending 
emigrants to acquire all requisite knowledge. Such information might be 
advantageously supplemented by simple and practical instruction. An emi¬ 
gration office of this character should be in correspondence with the provincial 
towns, either through the free libraries or by other means, so that informa¬ 
tion may be readily accessible to the people. These objects would be greatly 
facilitated if, as may be hoped, the Government should consent to the transfer 
to the buildings of the Institute of the recentty formed Emigration Depart¬ 
ment, which would, by a close connexion with the Institute, largely increase 
its usefulness. 

Facilities might be afforded for the exhibition of works of Colonial and 
Indian Art. 

It is also considered desirable that means should be provided, not for a 
general exhibition, but for occasional special exhibitions of Colonial and 
Indian produce and manufactures. At one time a particular Colony or portion 
of the Empire may desire to show its progress; at another time a general 
comparison of particular industries may be useful. Whilst the permanent 
galleries would exhibit the usual commercial or industrial products ot the 
several Colonies and India, the occasional exhibitions would stimulate and 
enlist the sympathies of Colonial and Indian producers, and keep up an active 
co-operation with the industrial classes of this country. 

B.—United Kingdom Section. 

The leading objects of this section will be to exhibit the development 
during Her Majesty’s reign and the present condition of the natural and 
manufactured products of the United Kingdom, and to afford such stimulus 
and knowledge as will lead to still further development, and thus increase 
the industrial prosperity of the country. 
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We submit that these objects may be carried out by making provision for 1 

th ® Comprehensive collections of the natural products of the United Kingdom 
d of such products of other nations as are employed in its industries, 
a “ h fu n scientific, practical, and commercial information relating thereto. 

Illustrations of manufactured products, typical of their development and 
sent con dition, of trades and handicrafts, and their progress during the 
Queen’s reign, including illustrations of foreign work when necessary for com¬ 
parison, together with models illustrating naval architecture, engineering, 

mining, and architectural works. _ 

3 A library for industrial, commercial, and economic study, which should 
contain standard works and reports on all subjects of trade and commerce. 

It will be desirable also to include a library of inventions of the Empire, 
and, as far as possible, of the United States and other countries. 

4 Reading and conference rooms supplied with English, Colonial, and 
foreign commercial and technical periodicals, and a fully equipped map 
rooin for geographical and geological reference. The conference rooms would 
be of value for meetings of Chambers of Commerce and other bodies of a 
kindred nature. 

5. The promotion in affiliation with the Imperial Institute of commercial 
museums in the City of London and in the commercial centres of the 
provinces. To these the Institute would contribute specimens, samples, 
and exhibits of the commercial products likely to be specially valuable in 
particular localities. There should also be an organisation to connect the 
Imperial Institute with the provincial centres by lectures, conferences, the 
circulation of specimens, and other means. 

It is hoped that the Institute may lead to the organisation of High Schools 
of Commerce, such as are now established in the chief commercial towns 
of most Continental countries, but which have as yet unfortunately no 
existence in the United Kingdom. 

6. The building will also advantageously afford accommodation for (a) com¬ 
paring and examining samples by the resources of modern science, and 
(6) the examination of artisans under the various schemes already existing 
for the promotion of technical education. 

Space should also be provided for occasional exhibitions of separate 
industries, or of the special industries carried on in great provincial centres : 
for example, there might at one time be an exhibition of iron manufactures, at 
another of pottery, at another of textile fabrics, &c., which would tend to 
•stimulate improvement in the different departments of industrial life. This 
object might be assisted by separate exhibitions of the handiwork of 
artisans. 

The Committee having detailed the general nature of their suggestions 
under these heads, desire to add that they do not anticipate the exhibits in 
the collections remaining unchanged. They contemplate that as improvements 
are made from time to time the later and better results would displace those 
out of date. 













They have had to consider how the space should be distributed W 
Un , lt f, d Kingd0 ' n ° n , the ° ne han(1 an(1 the Colonies and India on 


and they recommend that whatever portion of the building 1B not rem,- , 

for purposes manifestly common to both should be allotted to the two ZT 
fairly in equal parts. 0 Actions 


C.— Government of Institute. 

The Committee recommend that a new body entirely independent of ,nv 
existing organisation should be created for the Government of the Institute 
This body should be thoroughly representative of the great commercial and 
industrial interests of the Empire. The Colonies and India should have a fair 
share in the government of the Institute, and each Colony should have special 
charge of its own particular department, subject, of course, to the General 
management of the entire institution. 

The method of carrying this out would be prescribed by the Charter after 
full consideration by Her Majesty in Council. 


D.—Site. 

The Committee being fully conscious of the advantage of a central position 
for the Institute, have considered the various possible sites, and have, as far as 
has been within their power, obtained estimates of their cost. 

To carry out the several objects which the Committee have indicated, a 
large space is necessary. The Committee have been unable to find any such 
suitable site in the central parts of London, except at a cost which, looking at 
the probable amount of subscriptions, would, after the purchase of the ground, 
leave a sum wholly inadequate for the erection and maintenance of the 
buildings, and for carrying out the objects of the Institute. 

The site of about five acres recently secured for the new Admiralty and 
War Oflices is valued at 820,000/., or rather over 160,000/: per acre ; that 
now vacant in Charles Street, opposite the India Office, is less than an acre 
and would cost at least 125,000/. ; probably another acre might be secured by 
private contract, so that the value of a limited site in this position would not 
be less than 250,000/. It has been suggested that a single acre not far from 
Charing Cross might be obtained for 224,000/. Two and a half acres on the 
Thames Embankment have been offered for 400,000/.; and it is stated that 
six acres might be procured from Christ’s Hospital at 600,000/. Another 
good central position has been suggested, consisting of two and a half acres 
which has been valued at 668,000/. 

It is of course probable that these sites might be obtained at somewhat less 
than the prices asked; but allowing for this, it is obvious that the purchase of 
any adequate area would involve the expenditure of a quarter to half a 
million. 

The Committee have therefore been forced to abandon the hope of obtaining 
a central site within the limits allowed by any probable subscription. 
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,, ti on of the Committee was then drawn to the property at South 
- Th<3 ^ton belonging to the Commissioners for the Exliibition of 1851. This 
Reusing ^ out 0 f the profits of that Exhibition, with the express 

'bTct of offering sites for any large public buildings which might be required 
for the promotion of Science and Ai t. 

Under these circumstances the Committee submit to Your Royal Highness 
that "the Imperial Institute may well establish a claim for the grant of a site 
of sufficient magnitude on property bought and reserved for public institutions 

of this character. . 

Though sensible of the objections that may be urged against the situation 

at South Kensington, the Committee think that the advantage must be 
obvious of obtaining a sufficient site virtually free of cost, so that the whole of 
the subscriptions may be devoted to providing a building for and establishing 
and maintaining the Institute. 

The Committee, whilst guided in the recommendation of a site by the 
considerations they have indicated, think it right to add that there are some 
incidental advantages connected with that at South Kensington. 

In that locality are combined the City and Guilds Technical College, the 
Royal College of Music, and the Government Museums and Schools of Science 
aud Art, which ought to be in immediate proximity to an Imperial Institute 
of the character which we have described. 

The technical character of the collections and exhibitions of the Imperial 
Institute has a natural connexion with the collections of Science and Art in 
the Government Museums. 

E.— General Observations. 

An Imperial Institute for the United Kingdom, the Colonies, and India, 
would fail in its chief object if it did not constantly keep in view that it ought 
to be a centre for diffusing and extending knowledge in relation to the 
industrial resources and commerce of the Empire. 

The necessity for technical education is now fully appreciated, because 
the competition of industry has become in a great measure a competition of 
trained intelligence. The Committee, however, do not recommend that the 
Imperial Institute should aspire to be a College for technical education. Many 
of the large towns in Great Britain have recently established Colleges or 
Schools of Science and Art. The Imperial Institute might serve to promote 
technical education in these, and to unite them with Colleges of larger re¬ 
sources which have been founded or formed branches for the purpose in the 
metropolis. It is too much to hope that an active co-operation of this character 
between the provincial centres and London could be at once undertaken by 
the Imperial Institute. But the Committee bear in mind that, in their last 
Report, the Commissioners of 1851 have indicated an intention to assist in 
carrying out such a scheme. If the Commissioners would contribute three or 
four thousand pounds annually, it would be possible to establish scholarships 
which might enable promising candidates of the working classes to attend the 
°cal institutions, and even, when it was desired, to complete their technical 
®ducation in colleges of the metropolis. In addition to this aid, tbe Imperial 
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Institute might be able in other ways to promote the foundation of 
ships both m connexion with the Colonies and provincial centres in 
of still further extending these benefits to the working classes. 


scholar- 
the hope 


In condusion, the Committee submit that an Imperial Institute such a, 
they have sketched m broad outline would form a fitting memorial of H, 0 
coming year when Her Majesty, the Sovereign of this Empire, will celebrate 
the Jubilee of her happy reign. It would be an emblem of the Unity of th 
Empire, embracing as it does all parts of the Queen’s dominions, and tending 
to promote that closer union between them which has become more and mmt 
desired It would exhibit the vast area, the varied resources, and the 
marvellous growth, during Her Majesty’s reign, of the British Empire It 
would unite in a single representative act the whole of her people; and since 
both the purpose and the effect of the Institute will be to advance the Indus 
trial and commercial resources of every part of the Empire, the Committee 
entertain a confident hope that Her Majesty’s subjects, without distinction of 

class or race, will rejoice to take part in offering this tribute of love and 
loyalty. 


Herschell, Chairman. 

Carnarvon. 

Revelstoke. 

Rothschild. 

G. J. Goschen. 

Lyon Playfair. 

Henry James. 

Henry T. Holland. 

H. H. Fowler. 

C. T. Ritchie. 

Fred. Leighton, President of the Royal Academy. 

Ashley Eden. 

Owen T. Burne. 

Reginald Hanson, Lord Mayor. 

J. Pattison Currie, Governor of the Bank of England. 

John Staples. 

Frederick Abel, Vice-President of the Society of Arts. 

J. H. 1 ritton, Chairman of the London Chamber of Commerce. 
Nevile Lubbock. 

Henry Broadhurst. 
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APPENDIX I. 

(See Report, page 30.) 


Charter of Incorporation of the Imperial Institute. 

VICTORIA, by the Grace of God of the United Kingdom of Great Britain 
and Ireland Queen, Defender of the Faith, To all to whom these presents shall 
come, greeting:— 

Whereas it has been represented to Us by Our most dearly beloved Son, 
Albert Edward, Prince of Wales, Knight of the Most Noble Order of the Garter, 
that the establishment of a central institution in London, charged with the 
duty of facilitating close intercourse between the inhabitants of Oar Empire, 
and of providing efficient means for the continuous development of its com¬ 
mercial and industrial resources, and for the advancement of the commercial 
and industrial education of Our subjects, would tend to strengthen the bonds 
of union between all classes and races in Our Dominions, and to promote a 
feeling of mutual good will, of a common citizenship, and of loyalty and devotion 
to us and to the Empire of which they are subjects : And whereas the persons 
herein-after named, with many others have subscribed towards the funds for 
the foundation of the said Institution: And whereas the Commissioners for 
the Exhibition of 1851, in furtherance of the objects of their Charter, and of 
the designs of Our late most dearly beloved Husband, the Prince Consort, 
have agreed to lease, for the term of 999 years, a portion of their estate at 
South Kensington, to be used as a site for the buildings required for the 
purposes of the said Institution : And whereas application has been made to 
Us by Our said dearly beloved Son the Prince of Wales to incorporate the 
several persons herein-after named, and all other persons who may become the 
Members of the said Institution : 

Now know ye that We, being desirous of promoting the said Institution, 
have, of Our especial grace, certain knowledge, and mere motion, given and 
granted, and we do hereby give and grant that— 

Our said most dearly beloved Son, Albert Edward, Prince of W ales, Knight 
of the Most Noble Order of the Garter, 

Our right trusty and right well-beloved Councillor and Father in God, 
William, by Divine Permission, Lord Archbishop of York, 

Our right trusty and right well-beloved Cousin and Councillor, Henry 
Howard, Earl of Carnarvon, 

Our right trusty and right well-beloved Cousin and Councillor, Alexander 
William, Earl of Fife, Knight of the Most Ancient and Most Noble Order 
of the Thistle, 

Our right trusty and well-beloved Councillors :— 

Farrer, Baron Herschell, 

Henry Thurstan, Baron Knutsford, Knight Grand Cross of the Most 
Distinguished Order of Saint Michael and Saint George, and Secretary 
of State for Our Colonies, 
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Our right trusty and well-beloved :— 

Edward Charles, Baron Revelstoke, 

Nathaniel Mayer, Baron Rothschild, 

Henry, Baron Thring, Knight Commander of the Most Honourable 
Order of the Bath, 

Our right trusty and well-beloved Councillors : 

George Joachim Goschen, Chancellor of Our Exchequer, 

Sir Lyon Playfair, Knight Commander of the Most Honourable Order 
of the Bath, 

Sir Henry James, Knight, one of Our Counsel learned in the Law, 
Henry Hartley Fowler, 

Sir John Rose, Baronet, Knight Grand Cross of the Most Distinguished 
Order of Saint Michael and Saint George, and 
Charles Thomson Ritchie, 

Our right trusty and well-beloved the Lord Mayor of Our City of London 
for the time being, 

Our trusty and well-beloved 

Sir Henry Hussey Vivian, Baronet, 

Sir Edward C. Guinness, Baronet, 

Sir Isaac Lowthian Bell, Baronet, 

Sir Frederick Leighton, Baronet, President of the Royal Academy of Arts, 
Sir William Henry Houldsworth, Baronet, 

Sir Charles Tupper, Knight Grand Cross of the Most Distinguished Order 
of Saint Michael and Saint George, Companion of the Most Honourable 
Order of the Bath, and High Commissioner in London for the Dominion 

of Canada, 

Sir Owen Tudor Burne, Knight Commander of the Most Exalted Order 
of the Star of India, Companion of the Most Eminent Order of the 
Indian Empire, Member of the Council of Our Indian Empire, and 

Colonel of Our Forces, , 

Sir Edward Bradford, Knight Commander of the Most Exalted Order ot 

the Star of India and Colonel of Our Forces, 

Sir Francis Dillon Bell, Knight Commander of the Most Distinguished 
Order of Saint Michael and Saint George, Companion of the Most 
Honourable Order of the Bath, and Agent-General in London lor Our 
Colony of New Zealand, 

Sir Saul Samuel, Knight Commander of the Most Distinguish? rer 
of Saint Michael and Saint George, Companion of the Most Honoura c 
Order of the Bath, and Agent-General in London for Our Co ony o 

New South Wales, ,, 

Sir Frederick Augustus Abel, Knight, Companion of the Most onoura 

Order of the Bath, 

Sir James Bain, Knight, 

Sir James King, Knight, 

George Gabriel Stokes, Esquire, President of thn Royal Society, 

The Governor of the Bank of England for the rime being, 
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The President for the time being of the London Chamber of Commerce, 
Henry Broadhurst, Esquire, 

Alfred Waterhouse, Esquire, 

James Pattison Currie, Esquire, 

Nevile Lubbock, Esquire, 

James Frederick Hutton, Esquire, 

James Buchan Brown, Esquire, 

Junius Spencer Morgan, Esquire, 

Augustus William Gadesden, Esquire, 

John Hollams, Esquire, 

and all other persons who may, pursuant to this Our Charter and the Constitu¬ 
tion herein-after mentioned, become Members of the Corporation established 
by this Our Charter, shall be a Body Corporate, by the name of “ The Imperial 
“ Institute of the United Kingdom, the Colonies and India, and the Isles of 
“ the British Seas,” having a perpetual succession and a Common Seal, with a 
capacity to sue and be sued in their corporate name, and to acquire and hold 
lands for the purposes of the said Corporation without license in mortmain. 
Provided that the lands to be so taken and held by the Corporation shall not 
in the whole exceed 10,000/, in annual value, the annual value of such lands 
being for that purpose taken to be the annual value thereof at the times they 
are respectively acquired by the Corporation. 

And we do hereby declare as follows:— 

Preliminary. 

In the construction of this Our Charter, the following words and expressions, 
unless there is something in the context inconsistent with such interpretation, 
diall have the meanings herein-after attached to them; that is to say. 

The Corporation ” shall mean “ The Corporation of the Imperial Institute 
of the United Kingdom, the Colonies and India, and the Isles of the 
British Seas,” established by this Our Charter, but such Institute may 
he cited in all documents by the short title of “ The Imperial Institute." 
Peison includes “ A body of persons corporate or unincorporate.” Words 
in the masculine gender include the feminine, and words in the singular 
number include the plural, and in the plural number include the 
singular. 


Purposes and Powers of Corporation. 

2 P 0fies °f the Corporation are the following;— 

W ^ olma tion and exhibition of collections representing the important 
1 aw materials and manufactured products of Our Empire and of other 
countries, so maintained as to illustrate the development of agricultural, 
commeicial,and industrial progress in Our Empire, and the comparative 
2 — m ade in other countries. 

establishment or promotion of commercial museums, sample-rooms 
g The 1 ''* :e ^'8 erice offices, in London and other parts of the Empire. 

0 59559 CC ^ 0U au ^ dissemination of such information relating to trades 
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and industries, to emigration, and to the other purposes of this Our 
Charter as may be of use to the Subjects of Our Empire. 

4. The advancement of trades and handicrafts by exhibitions of special 

branches of industry and commerce, and of the work of artizans and 
of apprentices. 

5. Tlie promotion of technical and commercial education, and of the indus¬ 
trial arts and sciences. 

The furtherance of systematic colonization. 

The promotion of conferences and lectures in connection with the general 
work of the Institute, and the facilitating of commercial and friendly 
intercourse among the inhabitants of the different parts of the British 

Empire. .... 

The doing anything incidental or conducive to carrying into effect all or 

any of the foregoing purposes. 

The Corporation may affiliate to themselves or amalgamate with themselves 
or enter into any arrangements for wholly or partially working in conjunction 
with any body of persons corporate or unincorporate formed for all or any of 
the purposes for which the Corporation themselves are formed, or for any 
purposes analogous or corresponding thereto, and may, for the purpose of 
carrying into effect this power, contribute to or receive contributions from the 
fuuds of any such body of persons upon such conditions as to the Corporation 
may seem fit, or make such other financial arrangements from time to time 
with such other bodies as may be mutually agreed upon. 

The Corporation may, with a view to carrying into effect tire purposes of 
their constitution, or any of such purposes, erect and maintain adequate 
buildings, comprising such museums, exhibition rooms, libraries, conference 
rooms, map rooms, lecture rooms, laboratories, refreshment rooms, moms tor 
meeting, and other accommodation as may be deemed fitting for the purposes 
of the Imperial Institute or of Societies affiliated to the Imperial Institute, 
and may furnish the same with such books, maps, instruments and apparatus, 
telegraphs, telephones, post office, and other appliances as may be ^cessa y 
'The Corporation may establish or assist in establishing in any^ the 
British Empire provincial Institutes or branches, oi o ces, cnai & _ g 

duty of aiding the Corporation to carry locally into effect any of the purposes 

of the Corporation. ther 

The Corporation may found and give out of their own fund > 

funds given to them or placed under their control any exhibitions schda bp. 

fellowship,, medals, pmes, or <*. emol—, ***-"*£££ 
may deem it expedient to found or give for the encourt^ment of pemo P 
ing any such studies or occupations, or doing any such things, 
deem it expedient should be pursued or done in furtherance o an ^ 

poses or powers of the Corporation. The Corporation may a so a P 
other persons or body of persons such emoluments or gia ui ^ ^ 

on such conditions as may be agreed upon between the Corpma ^ 

donors, but nothing in this Charter contained shall authorise i pur p 0se . 
to apply any funds given to them for a special purpose to any o * ^ or 
The Corporation may receive and apply, in furtherance o ip' ions, or 
powers of the Corporation or any of them, any subscriptions, <• 
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f property. They may, in furtherance of the same purposes and powers, 
S*® 8 or buildings, by gift, lease, purchase, or otherwise in the United 

Kingdom or elsewhere. 


Endowment Fund. 

The Corporation shall establish an Endowment Fund consisting of a capital 
of 140 000 1. or of securities representing that sum (to be set apart out of 
the funds of the Corporation as soon as may be after the date of this Our 
Charter) and of such contributions as may hereafter be given or be bequeathed 
to the Endowment Fund. 

The Endowment Fund shall be vested in three trustees. The trustees shall 
be appointed, with the approval of the President, by the Corporation under 
their common seal, and any vacancy in their number occasioned by death, 
resignation, or incapacity shall be filled in like manner. 

The trustees may invest, and change the investments of, any moneys for 
the time constituting the capital of the Endowment Fund in such manner 
and in and for securities of such a description as the trustees think expedient. 

The income for the time being received from the Endowment Fund, but no 
part of the capital thereof, shall be paid over to the Corporation and applied 
in carrying into effect the purposes of this Our Charter. 


As to the President. 

The first President shall be His Royal Highness the Prince of Wales. On 
the resignation or death of the President, the vacancy shall be filled up by the 
nomination of a successor under the Sign Manual of the Sovereign for the time 
being. 

The President shall preside at all meetings of the Corporation and at all 
meetings of the Governing Body and of Sub-Committees thereof at which he 
may be present. 

The President shall have power to summon meetings of the Corporation at 
any time he may think fit so to do, in order to submit to the members thereof 
such matters of importance relating to the affairs of the Corporation as he may 
deem requisite. Such meetings shall be summoned in such manner and by 
giving such notices as the President may think best calculated to advise the 
members of the Corporation of the time and place of such meetings. 

Members of Corporation. 

The members of the Corporation shall consist of the following persons :— 
b The President. 

“• All members of the Organising Committee who are named in this Our 
Charter, or may hereafter be appointed by the President, shall be 
members of the Corporation for life, subject to such conditions as may 
* roin tune to time be imposed on members of the Institute. 

All persons who have before the date of this Our Charter contributed to 
the funds of the Corporation a sum of not less than 500£. shall be 

and be styled “ foundation members, 1 ” and shall be members of the 
0 59559 . 







Corporation for life, subject to such conditions as may from time to ti 
be imposed upon members of the Institute. 

4. All persons who have before the date of this Our Charter contribut ,1 

or who may hereafter contribute, to the funds of the Corporation^ ’ 
sum of not less than 50 1 . shall be members of the Corporation for litV 
subject to the like conditions. 

5. The Governing Body of the Corporation may, with the concurrence of 

the President, make regulations as to the admission to membership in 
the Corporation of such other persons as the Governing Body may 
determine. , y ^ 

6. The Governing Body may make regulations for the admission of dis¬ 

tinguished persons to honorary membership in the Corporation. 

A member of the Corporation shall be expelled and forfeit all his privileges 
as a member if his conduct has been such as in the opinion of a majority of 
two thirds of such members of the Governing Body as may be present at a 
meeting specially convened disqualifies him for being a member of the Cor¬ 
poration. 

Governing Body. 

The Corporation shall act by its Governing Body, and that body shall, in 
addition to any powers given them by this Our Charter, exercise all powers by 
this Our Charter vested in the Corporation, and shall do, in the name of and 
on behalf of the Corporation all acts and things which they deem it expedient 
to do in order to carry into effect the purposes for which the Corporation is 
constituted and for which this Our Charter has been granted. 

Subject to the trust of the endowment fund the Governing Body may invest 
the funds of the Corporation in securities of such description as they may from 
time to time deem expedient, and may apply both the real and personal 
property of the Corporation in such manner as they deem best adapted to 
promote the purposes thereof. 

The Governing Body may at any time, and from time to time, with the 
concurrence of the President, apply for and accept a Supplemental Charter or 
an Act of Parliament if it appears to them that such Supplemental Charter or 
Act of Parliament is required for carrying into effect any of the purposes or 
powers of this Our Charter. 

The Governing Body may, with the approval of the President, appoint such 
officers and servants as the Governing Body may deem expedient. 

No act or proceeding of the Governing Body, or of a Committee of the 
Governing Body, shall be questioned on account of any vacancy or vacancies 
in the Governing Body or of a Committee thereof. 

No defect in the qualification or election of any person or persons acting as 
member or members of the Governing Body, or of a Committee of the Govern¬ 
ing Body, shall be deemed to vitiate any proceedings of such Governing Body 
or Committee thereof in which he or they has or have taken part, in cases 
where the majority of members parties to such proceedings are duly entitled 
to act. 

Any instrument which, if made by private persons, would be required to be 
under seal, shall be under the seal of the Corporation and signed by the proper 
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of the Corporation. Any notice issued by or on behalf of the Corpora- 
^shall be deemed to be duly executed if signed by the proper officer; but, 
^b'ect as aforesaid, any appointment made by the Corporation, and any con- 


su 


tract order, or other document made by or proceeding from the Corporation 
shall' he deemed to be duly executed either if sealed with the seal of the 
Corporation, and signed by the proper officer, or if signed by two or more 
members of the Governing Body authorised to sign them by a resolution of 
the Governing Body, and countersigned by the proper officer. 

The proper officer of the Corporation shall be any officer authorised by the 
Governing Body to sign such notices and documents as he is required to sign 
as aforesaid. 

Organising Committee as Provisional Governing Body. 

The Governing Body of the Corporation for a period not exceeding three 
years from the date of this Our Charter shall be the Organising Committee, 
consisting of the persons herein-before named, and such others as may from 
time to time be appointed in manner herein-after mentioned members of the 
Organising Committee. His Royal Highness the Prince of Wales shall be 
President of the Organising Committee. 

The Organising Committee may before the completion of the buildings to be 
erected as herein-before mentioned make temporary provision for carrying into 
effect, so far as they can, all or any of the purposes or powers of this Our 
Charter, and with that view may hire any buildings or do any acts they think 
expedient. 

The President may, with the concurrence of the Organising Committee, fill 
up any vacancy occurring in their number. He may also, with the like con¬ 
currence, add to their number by the appointment of any other person or 
persons, who shall become Members of the Corporation upon their appointment. 

The President shall from time to time appoint a member of the Organising 
Committee to be Chairman of the Committee, and another member to be 
Vice-Chairman of the Committee. 

The Organising Committee may act, notwithstanding any vacancy in their 
body. 

Any member of the Organising Committee may resign by giving notice 
under his hand to the President of his intention so to do. 

Proceedings of Organising Committee. 

The Organising Committee shall meet for the despatch of business, and 
shall from time to time make such regulations with respect to the summoning, 
notice, place, management, and adjournment of such meetings, and generally 
wiSh respect to the transaction and management of business, as they think fit, 
subject to the following conditions :— 

i a ) The First Meeting of the Organising Committee shall he held on such 
day after the date of this Our Charter and at such place as may be 
determined by the President, and, subject to the provisions of this 

a 2 
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Our Charter, the proceedings at any such first meeting of tl 
Organising Committee shall be conducted in such manner as mav k* 
directed by the President. ^ >e 

(b.) The quorum of the Organising Committee shall consist of five members 
or such other number as the President, with the concurrence 0 f th 
Committee, may declare. 

(c.) Every question shall be decided by a majority of votes of the members 
present and voting on that question. 

(d.) The names of the members present at a meeting shall be recorded and 
upon a requisition made by three or more members voting on a 
question, the names of the members voting on that question shall be 
recorded. 

If at any meeting neither the President nor the Chairman, nor the Vice- 
Chairman, is present at the time appointed for holding the same, the members 
present shall choose some one of their number to preside at such meeting. 

In case of an equality of votes at any meeting, the person presiding at such 
meeting shall have a second or casting vote. 

The Organising Committee may from time to time, with the concurrence of 
the President, delegate all or any of their powers to Sub-Committees, consisting 
of such number of members as the Organising Committee may think fit and 
may appoint the quorum for any Sub-Committee. Such Sub-Committees shall 
have power to make or adopt such rules for the guidance and regulation of the 
affairs of the Corporation specially delegated to them, as they may from time 
to time see fit, subject to the control of the Organising Committee. 

The members of the said Sub-Committees shall hold their offices during the 
pleasure of the President acting in consultation with the Organising Committee. 
They shall conform to any regulations made by the Organising Committee as 
to the holding of their meetings, and the conduct of their business thereat, and 
they shall obey any directions given them by the Organising Committee as to 
the exercise of their powers. 

The Organising Committee may from time to time, with the concurrence of 
the President, appoint Councils of Advice in India and in Our Colonies in 
connexion with any such work of the Imperial Institute as relates more 
particularly to those individual portions of Our Empire. 

Permanent Governing Body. 

Before the expiration of three years from the date of this Our Charter, toe 
Organising Committee shall prepare a form of constitution for the Imperial 
Institute, providing, amongst other things, for such a Governing Body as in 
their opinion will best represent Our subjects in the United Kingdom, the 
Colonies, and India, and the commercial and industrial interests of Our Empire. 
The constitution shall also contain such provisions as may be deemed expedient 
in relation to the government of the Corporation, its property and affairs, and 
in respect to the members thereof, and generally to the regulation of all 
matters wnatever (whether of the same description or not as those herein-before 
specified), which the Organising Committee may deem it expedient to provide 
for in such constitution. 
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■azette and from and after the date of such publication shall come into 

f °The Organising Committee shall continue in their offices until the day 
, ointedfor the & first meeting of the Governing Body under the new constitu- 
tiT and on and after that day shall cease to hold their offices. 

Annual Report and Statement of Accounts. 

The accounts of the Imperial Institute shall be audited annually by an 
auditor or auditors, who shall be chartered accountants, and who shall be 
named by the Governor of the Bank of England for the time being. 

The Governing Body shall, once in every year at least, prepare a General 
Report of their proceedings for the year preceding, and attach thereto a duly 
certified statement of accounts and of the finances of the Imperial Institute. 

Every member of the Corporation shall, on application, be entitled to receive 
a copy of such report and statement. 

In witness whereof We have caused these Our letters to be made patent. 
Witness Ourself, at Westminster, the 12th day of May, in the fifty-first year 
of Our Reign. 

By Warrant under the Queen’s Sign Manual, 


Muir Mackenzie. 


APPENDIXES. 

(See Report, page 30.) 


Lease of the Site of the Imperial Institute. 

Inis Indenture made the second day of July, One thousand eight hundied 
in,] eighty-eight, between Her Majesty’s Commissioners for the Exhibition of 
1851 (herein-after called “ the Commissioner’s ”) of the one part, and the 
Herial Institute of the United Kingdom, the Colonies and India, and the 
hies of the British Seas (herein-after called “ the Institute ) of the other 
part. Whereas the Institute has been incorporated for the purposes and 
'btli the powers specified in a Charter of Incorporation granted by Her 
Majesty, and dated the twelfth day of May, One thousand eight hundred and 
e 'ol%-eight. Now these presents witness that the Commissioners do 
demise unto the Institute, their successors and assigns, All that piece of laud 
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situate at South Kensington, in the County of Middlesex, containing fi ve 
three roods, and twenty-six perches, or thereabouts, particularly described’ 
the Plan drawn in the margin hereof, and therein coloured pink and ’ “ 

the occupation of the Institute, together with all erections and buUdT ' D 
thereto belonging or appertaining, except and always reserved unto the Co 
nnssioners, their successors and assigns, lessees and undertenants, free passa- 
and running of water and soil coming or to come from any other land or 
buildings of the said Commissioners, their successors or assigns, adjoining or 
near to the premises hereby demised, in and through the channels, drainT 
sewers, and watercourses belonging or appertaining thereto. To hold the’ 
said hereby demised premises unto the Institute, their successors and assies 
from the twelfth day of May, one thousand eight hundred and eighty-eight’ 
for the term of nine hundred and ninety-nine years thence ensuing, yielding 
therefore during the said term the rent of five pounds per annum, payable ou 
the day of the expiration of each year of the said term hereby granted. The 
Institute hereby covenants with the Commissioners and their successors to pay 
the said yearly rent, and also all taxes, rates, duties, and assessments from time 
to time payable for or in respect of the said demised premises ; And further, that 
the Institute will before the expiration of five years, computed from the said 
twelfth day of May, One thousand eight hundred and eighty-eight, erect, build, 
and complete on the said hereby demised premises a building or buildings 
suitable for the purposes of the Institute as defined in the said Charter, and 
shall expend in and about the erection and completion of such building and 
the fixtures and fittings necessary or desirable for adapting the same to the 
purposes aforesaid not less than the sum of One Hundred Thousand pounds 
in the whole; And also that the Institute will at all times during the 
continuance of this demise maintain such building or buildings in a fit 
and proper state for the said purposes of the Institute, or as such purposes 
may hereafter be altered or modified by Charter or otherwise; And that the 
said demised premises and buildings shall be used only for the purposes 
aforesaid; And also that the Institute will during the continuance of the said 
term insure and keep insured the buildings so to be erected as aforesaid from 
loss or damage by fire in not less than two-thirds of the full value thereof. 
And the Institute further covenants with the Commissioners that so long as 
the Charter incorporating the Commissioners continues in force, one of the 
Trustees of the Endowment Fund mentioned in the Charter of the Institute 
shall be a member of the Commission ; And that the Institute will always deal 
with the said Endowment according to the purposes and limitations laid 
down in the provisions of their Charter. Provided always that if the rent 
hereby reserved shall he in arrear for twenty-eight days, or if the Institute 
shall not observe and perform the covenants herein contained or any of them, 
then and in any of such cases it shall be lawful for the Commissioners or 
their successors to re-enter upon the said demised premises, and thereupon the 
said term hereby granted shall absolutely determine. In witness, &c. 
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APPENDIX L. 

(See Report, page 31.) 


. Egs ^0 the Queen on the occasion of the Jubilee Year of Her 
AD Reign. 

To the Queen’s most Excellent Majesty. 

Tbe Humble Address of Her Majesty’s Commissioners for the 

Exhibition of 1851, presented on the occasion of the Fiftieth 

Year of Her Majesty’s Reign. 

May it please Your Majesty. 

The Royal Commissioners for the Exhibition of 1851 humbly approach Your 
Majesty on this the fiftieth year of Your Majesty’s beneficent reign. 

When the Prince Consort, of memoiy dear to Your Majesty and to the 
people of this Empire, conceived the project of an International Exhibition, 
which should display, side by side, the various conditions of industrial 
enterprise in all parts of the world, Your Majesty graciously appointed a 
Royal Commission to assist His Royal Highness in carrying out this noble 
work. The Great Exhibition of 1851 was a triumphant success, and gave a 
stimulus to manufacturing industry which it would be difficult to overrate. 

On the close of the Exhibition there was a surplus of 180,000?,, which by 
the far-seeing wisdom of the Prince Consort was invested in land at South 
Kensington, so that space might be reserved for Institutions of Science and 
Art which were likely to be founded as an outcome of the Great Exhibition. 

Though very few of the original Commissioners are now alive, others have 
been added to continue their work, and His Royal Highness the Prince of 
Wales presides over their deliberations. Under a Charter granted by Your 
Majesty, the Commissioners have carefully carried out the views of the Prince 
Consort by devoting portions of the land purchased out of the surplus funds 
of the Great Exhibition to various important objects. Frequent Exhibitions 
have been held upon it, and the following Institutions have been formed, and 
obtained sites, namely:— 

1. The South Kensington Museum, the College of Science, and Department 

of Science and Art. 

2. The Natural History Section of the British Museum. 

3. The Royal Albert Hall. 

The Royal College of Music. 

5. The Alexandra Home for Female Students. 

6. The City and Guilds of London Technical College. 

The School of Cookery. 

The Royal School of Art Needlework. 

ha addition to these Institutions, the Royal Horticultural Society leased 
the Gardens, and the Royal Commission built large Galleries for the display 
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of objects connected with Science and Art, which are now in the nos • 
of the Government for the exhibition of their collections. ‘ m '° n 

A large portion of the land is still available, and it has been decided with 
thesanction of Your Majesty, to devote a site for the Imperial Institute, which 
is intended to celebrate and perpetuate the memory of the fifty years of Your 
Majesty’s reign. 

The "Royal Commissioners for the Exhibition of 1851 have thus had the 
valued privilege of co-operating with His Royal Highness the Prince Consort 
in carrying out his vast original conception of an International Exhibition 
and of bringing to maturity its fruits. They now respectfully ask permission 
to congratulate Your Majesty on the long continuance of a reign which has 
done so much for the glory, prosperity, and happiness of this Country, of the 
Colonies, and of the Indian Empire, and they pray fervently that Your 
Majesty may long continue to reign happily over a loyal and grateful people. 

Given under their Corporate Seal this fourth day of July 1887. 
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APPENDIX M. 


Account of the Receipts and Expenditure of Her Majesty s Commis¬ 
sioners for the Exhibition of 1851. From 1st January 1878 to 
31st December 1888. 






















1878. 
Jan. 1 

1880-3 

1888 
Feb. 4 


Dec. 31 


APPEN. 

(See Report, 

Account of the Receipts and Expenditure of Her 

From 1st January 1878 


Receipts. 


To Balance as per last account, see Appendix R. to the 
Sixth Report of the Commissioners, page 115 
„ further temporary loans from the Bank of England 
(repaid contra) - 


Mortgage loan from Bank of England for 
the purpose of paying off loan from the 


Lords of the Admiralty - 


Less cash payment in reduction (24th 
December 1888) 


Cash. 

£ 8 . d. 

2,301 8 3 
4,000 0 0 


- 140,000 


5,000 


amounts received from Sale of ground-rents to this 
day ------ 

Sale of land (H. F. Makins) ... 

amounts received for Damage to gardens and buildings 
during Exhibitions and Fetes 
amounts received for Sale of old materials and stores, 
and miscellaneous receipts 
Rents received to this day - 


135,000 0 0 

13,320 0 0 
G75 0 0 

3,085 5 3 

2,160 0 0 
134,639 7 7 


We hereby certify that we have examined * e »hojr® ^forThe^periS 

3SX1 So?- - - - 

lound tl,e “ 10 be co ; ect ‘ 

DAVID POWELL, , 

Deputy Governor of the same. 




18th July 1889. 




























Majesty’s Commissioners for tbe Exhibition of 1851. 
w 31st Decem ber 1888. 


1884 - 5 

1885 - 6 
1883-8 


1884 


1885-8 
1888 
Dec. 31 


Payments. 


Cash. 


By Cash to Bank of England in repayment of temporary 
loans due 1st January 1878 - * * 

Cash to Bank of England in repayment ol turther 
” temporary loans as per contra - - * 

the Purchase of 162,039/. 13*. 2 d. 3 per cent, stock 
in replacement of the balance of the stock sold by 
the Lords of the Admiralty to provide the Mortgage 
loans to the Commissioners {see Sixth Report, 

page 35) - - • . . 

Cash to Sir Charles Freake’s executors in repayment 
” 0 f 5,000/. advanced to Royal Horticultural Society, 
under the Agreement of 5th April 1876, and 
interest - 
, Purchase of land 

, amounts paid to this day for 

Making roads and improvements of estate - 
Kepairs and Maintenance of buildings, laxes, and 

Insurance - - " “ 

£ s. d, 

Interest on loans - - - 70,128 2 10 

Less cash received for interest on 

deposits - - - - 204 16 1 


Salaries (including vote of 2,000/. to Sir Henry 
Cole) - 

Printing and incidental office expenses 
Surveyors’ and law charges - * , 

Seat-rates on seats in Royal Albert Ilall 12,960 0 0 

Less income received from seats - 3,90o 


Annual subscription to Royal College of Music (oi.c 
years at 500/. a year) 


£ s. d. 
6,000 0 0 

4,000 0 0 


166,239 12 0 


5,354 3 4 

5,215 0 0 


2,647 6 4 
2,930 18 4 

69,923 6 9 

9,701 6 0 
787 9 5 
6,153 6 5 

9,054 17 5 

3,000 0 0 


Balance in hand on 31 st December 1888, viz. 

Cash at Bank of England (Western £ ^ ^ 

Branch) - - “ . * 4 ’ 7 - ~ 

-Deduct cheques outstanding - 


111 0 0 


Petty Cash in hand - 


4,165 14 10 
8 0 3 


291,007 6 0 


4,173 15 1 


295,181 1 1 


Jno. D- Farrell. 
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APPEN- 

{See Repwt, 

Capital Account of Her Majesty’s Com- 


Assets. 


Cash. 


1 ^1889) Bank ° f England and in Petty Cash ( 30lh June 

Valuation of the Kensington Gore Estate by Mr. Henri/ 
A. Hunt , dated 17 th June 1889. 

2. Albert Hall Mansions leased to Hussey at 3,150/. per annum 

(30 years* purchase) - 

3. Houses Nos. 11 to 16, Kensington Gore, leased for terra 

expiring in 1928 at ground rents amounting to 87/., including 
the reversion to the rack rents - - . ® 

4. Houses Nos. 17 to 24, Kensington Gore, let on leases expiring 

in 1890 at rents amounting to 1,640/., and two cottages ^ 

5. Houses in Queen’s Gate from corner of Kensington (fore to 

new road, with stables behind and three other stables in Jay 
Mews, leased at ground rents amounting to 2,884/. (33 years’ 
purchase) - 

6. Houses in Queen’s Gate leased to Allen, White, and Davidson, 

at ground rents amounting to 733/. 15s. (30 years’ pur¬ 
chase) ------- 

7. Houses outside main square leased at ground rents amounting 

to 604/. per annum (average 35 years’ purchase) - 

8. Land in Queen’s Gate now to be let on building leases 

9. Land in Exhibition Road between Central Technical Institu¬ 

tion and new road, partly occupied by School of Art Needle¬ 
work ------- 

Land in Exhibition Road between Central Technical Institu¬ 
tion and Imperial Institute Road, partly occupied by French 
Court - 

11. Central portion of South Arcades, formerly refreshment rooms 

12. Land south of Imperial Institute Road, after allowing for land 

taken up by roads and open spaces for lights 

13. Land south of Royal Albert Hall and north of Imperial Insti¬ 

tute (exclusive of site of new Royal College of Music), after 
deducting cost of roads and alterations to East and West 
Galleries ------- 

14. Land in Jay Mews purchased from Duke of Bedford in 1885 

for ------- 


10 


£ S. d. 

0,593 3 () 

94,500 0 0 

7,551 0 o 
25,240 0 0 

95,172 0 0 

22,013 0 0 

21,140 0 0 
81,427 0 0 

30,000 0 0 


18,120 0 0 
30,000 0 0 

160,000 0 0 


230,000 0 0 
4,715 0 0 


Balance brought forward 
Assets which cannot he considered realisable. 

15. East and West Exhibition Galleries (rents 3,000/. per annum), 

cost ------- 

16. Eight hundred seats in Royal Albert Hall (cost) 

17. Site of present Royal College of Music - - - 

18. Sites of Imperial Institute, new Royal College of Music, and 

Alexandra House, ground rents 5/. each (33 years’ purchase) 


N.B.—Rents due and accruing are set off against accruing 
liabilities for interest, &c. 


Total of cash and of property which may be considered realisable 826,471 3 0 


692,146 3 0 


105,000 0 0 
80,000 0 0 
2,64d 0 0 

495 0 0 


880,281 3 0 
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DIXN. 
06 33.) 

MISSIONEBS 


for the Exhibition of 1851. 


Liabilities. 


Cash. 


Balance of Mortgage loan due to the Bank of England 


£ s. d. 
134,325 0 0 


Balance of cash and realisable property over Mortgage debt 


2. Liability to seat-rate on 720 seats in Koyal Albert Hall (80 
seats having been surrendered for the purpose of avoiding 
seat-rate equal to interest on 4,000/. advanced to the Hall), 
s *y, 1,440/. per annum (the maximum), at 33 years’ purchase 
nnual subscription to Royal College of Music, 5001. per 
annum, at 33 years’ purchase 

Balance of total assets over total liabilities 


692,146 3 0 


826,471 3 0 


47,520 0 0 

16.500 O 0 
816,261 3 0 


880,281 3 0 
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APPENDIX O. 

(See Report, page 33.) 


Valuation by the late Sir Henry Hunt of the Kensington Gore 

Estate. 


DATED 19th JULY 1878. 

£ 

1. Land lying between the Albert Hall and Lowther Lodge - (jo 000 

2. Land in Prince Albert Road, recently let to Samuel, Messrs. 

Trollope, Douglas, and including Samuel’s stables - - 02 400 

3. The vacant land in the Prince Albert and Exhibition Roads 

respectively, lying between the Orchard Houses and Natural 
History Museum - 100,000 

4. The unsold ground-rents outside the main square : 754Z. at 33 

years’ purchase - 24,882 

5. House property in Kensington Road, including vacant land in 

the rear and the refreshment rooms at the south end of the 
Horticultural Gardens, and not leased to that society - - 87,800 

6. The Horticultural Gardens, worth as building land - - 300,000 

7. The Exhibition Buildings - 130,000 

8. Invested in the Royal Albert Hall (800 seats) - - 80,000 

9. Ground-rent arising from the National Training School for 

Music : 80 1 . per annum at 33 years purchase - * 2,640 


907,722 



















APPENDIX P. 

(See Report , page 33.) 


Valuation by Mr. Henry A. Hunt of the Kensington Gore Estate. 


DATED 17th JUNE 1889. 

1 Site of Albert Hall Mansions, let to Hussey at 3,1 501. per 
annum - - " 

2. House property in Kensington Gore, consisting of Nos. 11, 12, 

13, 14, 15 and 16, held at a ground-rent of 87Z. and expiring 
in 1928, including the reversion to the rack-rents 

3. House property in Kensington Gore, consisting of Nos. 17, 18,19, 

20, 21, 22, 23 and 24, let on leases expiring in 1890 at an 
aggregate rent of 1,640Z., and two cottages - 

4. Land in Queen’s Gate, let to Samuel, Trollope and Douglas, 

including Samuel’s and Heseltine’s stables in Jay Mews, at 
ground-rents amounting to 2,884Z. - 

5. Land in Queen’s Gate,let to Allen, White, and Davidson at 

ground-rents amounting to 733Z. 15s. - 

6. Ground-rents outside main square 604Z., at average of 35 years’ 

purchase ------- 

7. Land in Queen’s Gate now to be let on building leases - 

8. Land in Exhibition Road lying north of Technical Institution 

and south of proposed new road, now partly occupied by Royal 
School of Art-Needlework - 

9. Land in Exhibition Road now occupied partly by French (now 

Indian) Court, partly by storehouse belonging to Imperial 
Institute, and partly vacant - - - - 

10. Gallery at south end of Gardens - 

11. Land south of Imperial Institute Road, after allowing for land 

taken up by roads and open spaces for light - 

12. Land south of Royal Albert Hall and north of Imperial Institute, 

after deducting cost of roads and alterations to East and 
West Galleries, &c., but exclusive of site of Royal College of 
Music, worth 45,000?. - 

14. Land in Jay Mews, purchased from the Duke of Bedford in 1885 
for - 


£ 

94,500 

7,551 

25,240 

95,172 

22,013 

21,140 

81,427 

30,000 


18,120 
30,000 

- 160,000 


230,000 

4,715 


819,878 


Note .—This valuation does not include the sites allotted to various public 
bodies since the date of Sir Henry Hunt’s valuation, amounting to 345,000?. 
(see the Report, page 32), nor items 7, 8, and 9 of Sir Henry Hunt’s valuation 
amounting to 212,640?., which remain the property of the Commissioners. 















Lon po n : Printed by Eire and Spottiswoode, 
Printers to the Queen’s most Excellent Majesty. 

For Her Majesty’s Stationery Office. 

[P. 400.—7/89.] 
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